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DEDICATION TO NINA HARDING 





Nina Harding is that rarity these days, a born and bred Antrim native. Throughout her long life, 
she has contributed endlessly to the town to which she is devoted with an unparalleled generosity 
of spirit and keenness of mind. Nina first attended school at the Over East School on Elm 
Avenue and, active in the community from the beginning, performed as a child actor in the 
Town’s 1927 “Sesquicentennial Program” pageant. She graduated from Antrim High School in 
1937, and shortly thereafter married the widower Andrew Fuglestad, becoming the loving 
stepmother to eight Fuglestad children to whom she has remained close throughout the years. In 
the 1940, she became involved with the Girl Scouts and spent many happy times with them at 
Caughey Memorial Camp on Gregg Lake. To this day she regales listeners with stories of Antrim 
residents vigilantly watching the skies during World War II, trying to spot enemy planes 
(without success). Nina joined the Antrim Players in the 1950’s, appearing in a number of 
productions such as “The Married Widows” and “Summer People, Some Are Not.” 


In 1956, she married William Harding and was soon operating “The Village Barn’, a bed and 
breakfast on Main Street. Many still have fond memories of Nina’s superb baking and her two 


DEDICATION TO NINA HARDING 


young children, Sam and Susan, enjoyed many a special birthday cake created by their 
imaginative mother. For many years, Nina made the homemade doughnuts that graced the 
Historical Society’s annual reading of the Declaration of Independence at the Bandstand every 
Fourth of July, a tradition she and Isabel Nichols started in 1994. Of course, this was subsequent 
to her serving on the committee that was responsible for the erection of the Bandstand. 


Nina has long been dedicated to the preservation of Antrim’s history and is the go-to person if 
you are looking for a past fact or historical context. She knows it all. For many years she carried 
on the project started by David Hurlin of identifying every house in town and documenting its 
history. Always skilled in bridging the generations, in 1990 she helped the 5"" grade research the 
history of the town for the publication “A Stroll Through Antrim”. She is currently organizing 
the transcription of the recently discovered wartime letters of Martin Nichols, shepherding the 
project with her usual grace and gusto. She is also trying to get an aerial drawing made of the 
Girl Scout Camp. She is a master community organizer, and given the kernel of an idea, her 
enthusiasm for it will pull you in and she will convince you that you are the one to help. She will 
keep watch over you, gently nudging, always propelling forward, until the work is done. She is 
indefatigable, with a sharpness of mind and acuity of wit that is the envy of her many much 
younger admirers. 


For many years, Nina has been the secretary at the First Presbyterian Church, where you can find 
her almost every morning, putting together the church newsletter, kibitzing with the seniors and 
giving the dickens to the party responsible for an improper table setting. She delights in her 
children and grandchildren, yet there is always room in that magnanimous heart of hers for 
others. She is always there with a kind word, a funny anecdote, a patient ear, or even a bit of 
kind-hearted town gossip. She is the embodiment of civic spirit and community commitment and 
Antrim has been immeasurably enriched by her devotion. 


And so, with our thanks, our admiration, our respect and our deepest affection, we dedicate this 
year’s Annual Report to Nina Harding. 
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PLEASE BRING THIS REPORT TO THE TOWN MEETING 


Cover photo — Clutter of Antrim places by Virginia Pereira 





TOWN OFFICERS 


Administration - Appointed 

Galen A. Stearns, Town Administrator 
Barbara Caskie 

Tammy Ford, Bookkeeper 


Budget Advisory Committee - Elected 
Bob Bethel, Jr. 

Jeanne Cahoon 

David Duffy 

Arthur Merrill 

Kara Penny 

Christopher Platt 

Eric Tenney, Ex-Officio 


Building/Zoning Inspector/Health Officer - Appointed 
Peter Hopkins (part-time) 


Capital Improvement Program - Appointed 
Ron Haggett 

Jese Lazar 

Ben Pratt, Chair 

Andrew Robblee 


Fire & Ambulance Department - Appointed 
Marshall Beauchamp, Fire/Ambulance Chief 
Richard Edmunds, Assistant Fire Chief 

Marshall Gale, Jr., Assistant Fire Chief/Fire Warden 
Sherry Miller, Assistant Deputy Chief /Ambulance 
Barbara Beauchamp, Fire Warden 

Jay Hennessy,Fire Lieutenant/ Fire Warden 

Todd Bryer, Fire Lieutenant 

Thomas Beaumont, 2nd Lieutenant 

Eric Phillips, Fire Captain 

Kenneth Kass, Fire Captain 

Brenda Hennessy, Ambulance Captain 


Government Building - Appointed 
Richard Seavey 


Highway Department - Appointed 
Clark Craig III, Road Agent (Road Agent) 
Kenneth Drabble 

James Plourde 

Justin Salisbury 

Mike Tatro 

William Willett 


TOWN OFFICERS, CONTINUED 


Library - Appointed 

Kathryn Chisholm, Librarian 
Melissa Lawless, Assistant Librarian 
Virginia Dickinson (part-time) 
Lynne Lawrence (part-time) 

Kristen Readel (part-time) 
Maureen Reider (part-time) 


Parks & Recreation - Appointed 
Celeste Lunetta, Director (part-time) 
Tammy Ford (part -time) 

Lisa Hennessey (part-time) 


Prosecutor - Appointed 
Michael Beausoleil 
Sophie Beausoleil, Secretary (part-time) 


Police Department - Appointed 
Scott Lester, Chief 

Sean Cavanaugh, Seargeant 
Nicolas Cole (part-time) 
Brian Giammarino (part-time) 
Giffin, John (part-time) 

Jason Lepine, Officer 

Brian Lord, Officer 

Catherine Mulliner, Secretary 
Brian Reopel (part-time) 
Ryan Storro, Officer 


Planning Department 
Diane Chauncey, Planning Assistant 


Transfer Station - Appointed 
Clark Craig, Jr., Manager 
Glen Titcomb (part-time) 
Suzanne Hill (part-time) 


Water & Sewer Department - Appointed 
James Cruthers, Superintendent 
Eric Tenney 


Welfare Officer - Appointed 
Brenda Slongwhite (part-time) 

TERM EXPIRES 
Cemetery Trustees - Elected 


Anne Chisholm-Enman, Chair March 2013 
Kathy Chisholm March 2012 
Joyce Davison March 2014 





TOWN OFFICERS, CONTINUED 


Supervisors of the Checklist - Elected 


Diane Chauncey, Chair March 2012 
Sheila Nichols March 2016 
Catrina Young March 2014 


Conservation Commission - Appointed 


Peter Beblowski, Chair March 2013 
Mike Bingham March 2012 
Linda Bryer March 2014 
Ron Cheetham, Member-at-Large 

Kim Kelley March 2012 
Keith Wolsiefer March 2014 
Rod Zwirner March 2013 


Emergency Management Director - Appointed 
Robert Bethel 
Diane Chauncey, Asst 


Energy Committee - Appointed 
Ben Pratt, Chair 

Diane Chauncey 

Shelly Nelkens 

Sandy Snow 


Trustees of James A. Tuttle Library - Elected 


Margaret Warner, Chair March 2013 
Yvette Brinkley March 2014 
Colleen Giffin March 2012 
Ron Haggett (Treasurer) March 2012 
Molly Shepherd Moore-Lazar (Secretary) March 2013 


Moderator - Elected 
Robert B. Flanders March 2012 


Parks & Recreation Commission - Appointed 


David Kirkpatrick, Co-chair March 2012 
Barbara Reynolds, Co-chair March 2012 
Samuel Harding March 2014 
Ronald Haggett March 2013 
Peter Lamb March 2013 


Eric Tenney, Ex-officio 


TOWN OFFICERS, CONTINUED 


Planning Board - Elected 
Andrew Robblee, Chair 
Scott Burnside, Vice-Chair 
David Dubois 

Jesse Lazar 

Charles Levesque 

Martha Pinello 

Steve Schacht, Alternate 
Mike Tatro, Alternate 
John Robertson, Ex-officio 


Selectmen - Elected 
Michael Genest, Chair 
Eric Tenney 

John Robertson 


Sewer & Water Commissioners - Elected 
Fernando Barsanti, Chair 

Andrew Chapman 

Chris Rawnsley 


Town Clerk/Tax Collector - Elected/Appointed 
Donna Hanson, Town Clerk/Tax Collector 
Diane Chauncey, Deputy 


Treasurer - Elected 
Benjamin Pratt 


Trustees of Trust Funds - Elected 
Ronald Haggett 

Paul Boule (Appointed) 

Loyall Allen 


Zoning Board of Adjustment - Appointed 
John Kendall, Chair 

Frank Scales 

Douglas Craft 

John Giffin, Vice-Chair 

Ronald Haggett 

Ray Ledgerwood, Alternate 

Doris (Shelly) Nelkens, Alternate 


March 
March 
March 
March 
March 
March 


March 
March 
March 


March 
March 
March 


March 


March 


March 
March 
March 


March 
March 
March 
March 
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2014 
2014 
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2014 


2012 
2011 
2013 


2014 


2012 


2014 
2012 
2 ()i03 


2012 
2012 
2) 12 
2012 
2012 





SUMMARY OF ARTICLES 


Article 1. To choose necessary Town Officers and Trustees for the ensuing year. 
(Ballot Vote) 


Results: Elected: 

Cemetery Trustee (3Years) Joyce Davison — 11 

Library Trustee (3Years) Yvette L. Brinkley — 515 

Planning Board (3Years) Charles A. Levesque — 291 
Martha Pinello — 334 

Selectman (3Years) John Robertson — 383 

Trustee of Trust Funds (3Years) Ronald Haggett — 487 

Town Clerk (3Years) Donna Hanson — 548 

School Board (3Years) Crista Salamy — 311 

Advisory Budget Committee (1 Years) Kara Penny — 447, Jeanne 


Cahoon — 45, Christopher Platt — 39, Robert Bethel — 35, Arthur Merrill — 33, David 
Duffy - 15 


Additionally, pursuant to RSA 39:2-a and the vote of the Town at the March 1981 
Annual Meeting, you are hereby notified to meet at the Antrim Memorial Town 
Gymnasium in said Town of Antrim on Thursday evening the Tenth (10th) day of 
March 2011 at 7:00 o’clock in the evening to act upon the following: 


Meeting opened by Moderator Robert Flanders 
Pledge led by the Cub Scouts 

Prayer led by Pastor Alan Fahrner 

Moderator will second all motions 


Moved by Mike Genest 

Article 2. To see if the Town will vote to authorize the selectmen to add to our 
existing vehicle leasing program a 2011 Fire Engine to replace the 1986 Chevy 
Tanker Truck, and to raise and appropriate the sum of seventy-two thousand 
four hundred and twelve dollars ($72,412.00) for the first year’s payment for 
that purpose. The lease agreement contains an escape clause; and to authorize the 
sale or trade-in of the current 1986 Fire Truck that will be replaced and to apply those 
proceeds towards this purchase. The lease will be for a three (3) year period with a 
one dollar buyout. The total cost will be two hundred, seventeen thousand two 
hundred and thirty-seven dollars ($217,237.00) over the lease period. (Majority 
vote required). 

Recommended by Board of Selectmen (2-1) 

PASSED 


SUMMARY OF ARTICLES, CONTINUED 


Moved by Gordon Webber 

Article 3. To see if the Town will vote to change the purpose of the Recreation Land 
Purchase and Field Development capital reserve fund created by the 2009 Warrant 
Article 4 to the Recreation Land Purchase and/or Recreational Facilities Improvements 
capital reserve fund and to raise and appropriate the sum of fifty thousand dollars 
($50,000) to be placed in this fund. This appropriation is to be drawn from the General 
Fund (surplus). (2/3rds Majority required). 

Recommended by Board of Selectmen (3-0) 

Yes — 86 

No - 49 

FAILED 


Moved by Eric Tenney 

Article 4. To see if the Town will vote to raise and appropriate the sum of thirty-two 
thousand dollars ($32,000.00) for the purpose of purchasing and outfitting a Police 
cruiser and to authorize the sale or trade-in of the current 2007 Ford Cruiser that will be 
replaced and to apply those proceeds towards this purchase. This appropriation is to be 
drawn from the General Fund (surplus). (Majority vote required). 

Recommended by Board of Selectmen (3-0) 

PASSED 


Moved by Mike Genest 

Article 5. To see if the Town will vote to raise and appropriate the sum of seven 
thousand dollars ($7,000) to purchase séven (7) sets of personal protective equipment for 
the Fire Department to replace old and worn gear. (Majority vote required). 


Recommended by Board of Selectmen (3-0) 
PASSED 


Moved by Gordon Webber 

Article 6. To see if the Town will vote to raise and appropriate the sum of one hundred 
forty-five thousand dollars ($145,000) to be added to the present Capital Reserve Funds 
in the following manner: 


$ 20,000 Town Building Repair Capital Reserve Fund 
$125,000 Bridge Maintenance Capital Reserve Fund 
(Majority vote required). 
Recommended by Board of Selectmen (3-0) 
PASSED 


Moved by Eric Tenney 

Article 7. To see if the Town will vote to raise and appropriate the sum of one million 
ninety-six thousand one hundred dollars ($1,096,100) for the replacement of the arch and 
slab bridges on Depot Street. The cost will include bridge replacement, road resurfacing, 
wetlands permitting, engineering, and all other associated fees. And, to authorize the 





SUMMARY OF ARTICLES, CONTINUED 


withdrawal of two hundred nineteen thousand, two hundred and twenty dollars 
($219,220) or 20% of the cost of the project from the Bridge Maintenance Capital 
Reserve Fund created for that purpose. Eight hundred seventy-six thousand, eight 
hundred and eighty dollars ($876,880) or 80% of the cost of this project is to come from 
The State of New Hampshire Bridge Aid Program. This will be a non-lapsing 
appropriation per RSA 32:7, VI and will not lapse until the bridge is complete or. 
December 31, 2015, whichever is sooner. (Majority vote required). 

Recommended by Board of Selectmen (3-0) 

Yes — 73 

No -59 

PASSED 


Moved by Gordon Webber 

Article 8. To see if the Town will vote to raise and appropriate the sum of three million 
four hundred seventy-one thousand three hundred and sixty dollars ($3,471,360) for 
general operating costs of the Town (as set forth in the Town Budget, including three 
hundred thirty-four thousand one hundred dollars ($334,100) for the Water & Sewer 
Department), and said sum excludes all Warrant Articles addressed or action taken 
thereon. (Majority vote required). 

Recommended by Board of Selectmen (3-0) 

PASSED 


Moved by Mike Genest 

Article 9. To see if the Town will vote to raise and appropriate the sum of six thousand 
dollars ($6,000) to support the Teen/Community Center that was started in 2007. These 
funds will be contributed to the Grapevine Family & Community Resource Center, which 
is responsible for the operation of the Teen Center. (Majority vote required). 


Recommended by Board of Selectmen (2-1) 
PASSED 


Moved by Mike Genest 

Article 10. To see if the Town will vote to raise and appropriate the sum of fifteen 
thousand dollars ($15,000.00) for the purpose of upgrading the Tuttle Library computer 
software to meet current State standards. This will be a non-lapsing account until 
completion of the project or December 31, 2012 whichever comes first. (Majority vote 
required). 

Recommended by Board of Selectmen (3-0) 

PASSED 


Moved by Eric Tenney 

Article 11. To see if the Town will vote to raise and appropriate the sum of twelve 
thousand six hundred dollars ($12,600.00) for the purpose of restoring and/or replacing 
the Town’s War Monument. This will be a non-lapsing account until completion of the 





SUMMARY OF ARTICLES, CONTINUED 





project or December 31, 2015 which ever occurs first. This appropriation is to be drawn 
from the General Fund (surplus). (Majority vote required). 


Recommended by Board of Selectmen (3-0) 
PASSED 


Moved by Gordon Webber 
Article 12. To hear reports of the committees and act thereon. 


Moved by Eric Tenney 
Article 13. To transact any other business that may legally come before this meeting. 
Bob Edwards was recognized for 35 years of service to the Town of Antrim. 


The meeting was adjourned at 8:55 p.m. 
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TAX COLLECTOR REPORT (UNAUDITED) 


2011 Prior 
Uncollected Taxes Beginning of Year 
Property $712,479.40 
Land Use 
Yield $9,568.21 
Utility $18,163.98 
Excavation 
Betterment $5,536.86 


Tax Committed This Year 

Property $5,777,698.08 
Betterment (Bryers Lane) $7,514.31 
Land Use Change 

Yield $13,550.10 
Supplement 

Excavation $386.78 


Cost $4,606.50 
Interest $3,856.29 $41,376.12 
O 11173.93 





Remitted To Treasurer 


Property $5,284,689.59 $712,427.99 
Betterment (Bryers Lane) $3,552.61 $3,954.90 
Land Use Change 

Yield $11,813.91 $9,397.85 
Interest $3,856.29 $41,360.25 
Excavation $386.78 

Utilities $18,160.40 
Prepayments 

Cost $4,606.50 
Abatements 

Property $10,139.06 

Yield $170.35 
Carry-Over $28.41 
Uncollected 

Property $494,824.76 $23.00 
Betterment $3,180.30 $1,581.96 
Yield $1,736.19 

Utilities $3.58 





Tax liens Unredeemed 2010 2009 2008 Prior 
Unpaid Balance $206,273.92 $104,720.32 $62,330.37 
Liens Executed $259,360.10 

Interest & Cost $3,063.39 $14,857.81 $15,765.20 $7,910.27 





Credits 2010 2009 2008 Prior 
Redemptions $53,517.27 $69,965.15 $39,853.32 $15,515.98 
Interest & Costs $3,063.39 $14,857.81 $15,765.20 $7,910.27 
Adjustment 

Liens Deeded to Municipality 

Abatements $144.69 


Unredeemed $205,842.83 $136,308.77 $64,867.00 $46,669.70 
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SUMMARY INVENTORY OF VALUATION 


2009 2010 
Committed to Tax Collector 6,296,088 6,029,669 
TAX RATE 
Town 11.79 11.42 
County 149 led Es 
School - Local 9.59 9.1 
School - State 2) 23 


2011 


5,777,698 


10793 
dale 
8.64 
2.45 





Due School - Local DEY an wera leo a ae 
Due School - State __ 612,412 612,906 
County 293;037 285,243 
Town 2,901,078 PALO O's 
TIF District 194,077 


Net Valuation Used Setting the Tax Rate 246,223,710 253,993,810 


TOWN CLERK 


The Town Clerk’s office in 2010 generated the following revenue: 


Motor Vehicle Registration 


Dog Licensing 
Vital Statistics 


TOTAL 


13 


2,176,786 
Sete We: 
280,944 

2,754,672 


251,899,500 


$309,167 


$1,775 


$1,550 


$312,491 





TOWN OWNED PROPERTY 


Building/Land 
Description Value Value 

















Map/Lot 
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103-087 | [Aiken Bart (999-acre) Tava O00 
[104-013 |] Wastewater Treatment Plant Water Dept Building @5-A) [| ____59,614 | 8,684 
704-013 || Wastewater Treatment Aeration Lagoon [| 68,000] 
708-013 | Water Treatipent Aeration Lagoons 2&3 00,000 
104-013 | ] Wastewater Treatment Plant Wastewater Conwol_____|____292.714 |___ 245,000) 
[104-013] | Wastewater Treatment Plant Blower Building | 407,643 |___121,000 
04-013 | Wastewater Treatment Plant Sepde Tank [4,00] | 
104-045 wae | [Goodell Park (27-acke) — aqui a | 6 
304-037 | ]Land at Concord St and Old Concord Rd (Ize) da 
304-028 | [Land at Concord Stand Old Concord Rd (41-acre) |) 23370] 
205-003 | [Land surrounding Campbell Pond (46-acres) [38,00] 
205-003-001 | [Land surrounding Campbell Pond (66-acresy [83,600] 
205-003-002___[ [Land surrounding Campbell Pond (72-aeres) [36300 
305-004 | [Land surrounding Campbell Pond (82.9-acres) [34490 
213-024 | cand, Keene RO/Rte 9/Park Place (I0-7-acres) ___[___133,150| 1] 
213-030 | [Fire Station, North Branch (1S-acres) —______|____230;341 | 50930 
219-010 cas | [cand on: Map219 (Iy-acres)rc a feign aul) al ls lf a0 
219-011 | [Land on Map 219 G3-acres)_ | 0 
327-004] Cemetery in Clinton Center (S3-aeves)—— 
297-040 | [Hurlin Forest, Rte 31 at Old Pound Road (L4acres) [4,00 
297-040-001 | [Land abuting Huriin Forest (0-acres)—————— 2.070 | 
228-006 | [Meeting House Cemetery (99-2cres) 50] 
29-013 | Cemetery, Elm Ave at Route 202 (1-7-aeres) 850 
232-031 | [Town Garage (5:1-acre) aia i aaa gui 06 2 eae 
232-031 | [Salt Shed os ane ee ORE TNT eee 000 a 
232-0312 psa | [Transfer Station’=\Open Shed = = nao TT | a 000s 
932-031 [Transfer Station - Operations Shed ——__________[--~7,900|- 
2-031 | [Transfer Station = Shed” os aan | 
339-031 | [Transfer Station = Swap Shop 000 
533-0147 band, Gregg Lake Ra (2.4-acres) nn 2 50 
334-004] [Land at Dam on Gregg Lake Road (acre) [33,600 
234-006 | ]Land across from Gregg Lake Dam (L.6-acre) —|--22530.]| —] 
34-011] [Private Road #68 (13-acre) 20,000] 
235-013 |] Craig Road -by gift 1998 (7.9-acnes) 19 450 
335-015 | [Under Management of Conservation Comm, (@-actesy [44.250 
235-017 | |rmig Road @Sacres) 
335-018 | [Under Management of Conservation Comm, O3-aenes) | 3:500[- 
349-057 | [Fire Station, Clinton Road G1.684-acres) | __ 612,894 10,64 
242-057. —_—s[ | Fire Station Garage, Clinton Road 
1245-020. —_—«s[ [Water Tower, Pleasant St (2.34-acres) sell rao 30,000 |aiapet aaa 
| | Pown Well, Balch Farm Road 
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TOWN OWNED VEHICLES 


Fire Department 

26 REO Pumper 

74 Dodge Brush Truck 
Dunbar Utility Trailer 

89 GMC 1000GPMPumper 


94 Freightliner 1250 GPM Pumper 


03 Freightliner Hose Reel Truck 
02 Ambulance 

06 Ambulance 

05 Ferrara 1500 GPM Pumper 
11 International Tanker/Pumper 


Water/Sewer Department 
01 Ford Pickup 
94 Trailer 


A.R.TS. 
1982 Clark Forklift 


Administration 
2006 14-Fourteen Passenger Bus 


Parks & Recreation 
09 New Holland Tractor 
1985 Scag Mower 
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Highway Department 

2002 Ford F550 Dump Truck 
2007 INT 7400 Dump Truck 
2007 INT 7400 Dump Truck 
2007 INT 7400 Dump Truck 
2006 Caterpillar 930G Loader 
2004 Caterpillar Backhoe 
2006 Caterpillar 120H Grader 
1997 York Rake (2) 

2002 Hudson trailer 

2003 Snopr Trailer 

2003 Scag Mower 

2003 Landscape Trailer 

2005 Bobcat Skid Steer 

1996 GMC Pickup Truck 
2008 Ford F-550 


Police Department 

04 Ford Expedition 

09 Ford Crown Victoria 

04 Arctic Cat 4-wheeler w/trailer 
06 Speed Trailer 

11 Chevrolet Caprice 








DETAILS OF 2011 EXPENSES (ACCRUED, UNAUDITED) 





2011 2011 
Budget Actual 
EXECUTIVE 
Selectmen Salaries 7,300 7,300 
Treasurer Salary 1,200 1,200 
Moderator's Salary 400 400 
Trustee of Trust Funds Salary 750 750 
Town Forester 640 560 
Social Security 638 634 





TOWN CLERK 
Town Clerk - Salaries 22,626 20,329 
Town Clerk - Group Insurance - Life 87 LS 
Town Clerk - Group Insurance - Long Term Disability 92 183 
Town Clerk - Social Security 1,403 1,124 
Town Clerk - Medicare 328 980 
Town Clerk State Retirement Municipal Oe 1,957 
Town Clerk - State Fees 1,800 1,293 
Town Clerk - Misc. Fees 100 0 
Town Clerk - Supplies 600 331 
Town Clerk - Postage 900 1,130 
Town Clerk - Dues, Meetings, Subscriptions 300 83 
Town Clerk - Miscellaneous Expenses 100 0 





ELECTIONS 
Supervisor's Salaries 785 
Social Security 49 
Medicare 6 
Supplies 364 
Legal Advertising 28 


Miscellaneous 104 





ADMINISTRATION 
Admin Salaries 96,798 90,070 
Admin Group Insurance - Health 19,355 19,559 
Admin Group Insurance - Life 285 285 
Admin Group Insurance - Long Term Disability 312 312 
Admin Social Security 6,001 5,584 
Admin Medicare 1,404 1,306 
Admin State Retirement Municipal 6,921 6,724 
Admin Telephone 6,900 7013 
Admin Computer Fees, Software, Maintenance 2,001 1,578 
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DETAILS OF 2011 EXPENSES, CONTINUED 


Admin Audit 12,000 12,900 
Admin Town Report 1,800 1539 
Admin Supplies 4,000 7,061 
Admin Equipment 7,000 O09 
Admin Postage 500 1337, 
Admin Payroll Service 6,400 10,145 
Admin Dues, Meetings, Subscriptions 4,000 4,543 
Admin Mileage 750 941 
Admin Legal Ads 900 2,014 
Admin Dam Registration 2,300 2,300 
Admin Miscellaneous Expenses 1,500 iy" |! 
Admi t 








TAX COLLECTOR 
Tax Collector - Salaries 27,948 25,120 
Tax Collector - Group Insurance - Life 87 440 
Tax Collector - Group Insurance - Long Term Disability 92 0 
Tax Collector - Social Security [733 1,598 
Tax Collector - Medicare 405 980 
Tax Collector - State Retirement Municipal 1,957 2,233 
Tax Collector - Data Processing 800 53], 
Tax Collector - Titles Searches 2,500 3,166 
Tax Collector - Supplies 400 303 
Tax Collector - Postage 2,000 2,895 
Tax Collector - Miscellaneous 100 0 
Tax Collector - Dues, meetings, subscriptions 500 70 





REVALUATION OF PROPERTY 
Property Assement 18,000 8,008 
Computer Fees, Software, Maintenance 








LEGAL 
Legal Expense - General 13,000 26,817 
Legal - Other ns 








PROSECUTION PROGRAM 
Pros Salaries 81,266 83,481 
Pros Group Insurance - Health 18,040 16,017 
Pros Group Insurance - Life 291 294 
Pros Group Insurance - Long Term Disability SN) 319 
Pros Social Security 5,038 35330 
Pros Medicare 1,178 1,150 
Pros State Retirement Municipal 7,015 OLS 
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DETAILS OF 2011 EXPENSES, CONTINUED 


Pros Rent 4,740 
Pros Telephone 2,200 
Pros Supplies 1,000 
Pros Postage 300 
Pros Law Man. Books, Periodicals 2,600 
Pros Mileage 3,000 
Pros General Miscellaneous 880 





EMPLOYEE BENEFITS 
457 Retirement Plan 4,300 2,594 
Health Insurance 8,000 0 
Life Insurance 240 0 
Dental Insurance 15,000 8,035 
Disability Insurance 35/50 0 
Social Security 400 0 
Medicare 130 0 
Retirement 6,500 0 
Disability Claim (Short Term) 4,000 0 
Training/Tuition/Physicals 0 





INFORMATION TECHNOLOGY 


Computer fees, software, maintenance 30,975 31,441 
Equipment 








PLANNING/ZONING 
Planning Dept. Salaries 39,706 26,387 
Planning Dept. Group Insurance - Health 10,036 5,427 
Planning Dept. Group Insurance - Life 105 0 
Planning Dept. Group Insurance - Long Term Disability 120) 0 
Planning Dept. Social Security 2,462 1,695 
Planning Dept. Medicare 576 396 
Planning Dept. Retirement Municipal 1,300 0 
Planning Dept. Legal 5,000 15,009 
Planning Dept. Printing 300 0 
Planning Dept. Supplies 500 0 
Planning Dept. Postage 1,100 293 
Planning Dept. Contracted Serv. 800 2,000 
Planning Dept. Consultants 8,000 5,938 
Planning Dept. Registry of Deeds 425 122 
Planning Dept. Dues/Workshops 3,850 4,402 
Planning Dept. Avertising 1,000 1,827 
Planning Dept. General Misc 400 140 
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DETAILS OF 2011 EXPENSES, CONTINUED 


GOVERNMENT BUILDINGS 
Gen'l Govt Building Payroll 
Gen'l Govt Building Group Insurance - Health 


Gen'l Govt Building Group Insurance - Life 


Gen'l Govt Building Group Insurance - Long Term Disabi 


Gen'l Govt Building Social Security 
Gen'l Govt Building Medicare 
Gen'l Govt Building State Retirement Municipal 


Gen'l Govt Building Computer Fees, Software, Maintenan 


Gen'l Govt Building Electricity 

Gen'l Govt Building Heat & Oil 

Gen'l Govt Building Repairs and Maintenance 
Gen'l Govt Building General Supplies 

Dam Registration 


27,050 
193955 
125 
AN 
16.77 
393 
2,685 
3,965 
20,000 
40,000 
30,000 
3,000 
3,850 


27,508 
19559 
11 

12 

Ley) 
331 

Pa |) 
250 
18,750 
41,250 
32,540 
2,130 
2,300 





CEMETERIES 
Cemetery Maintenance 


Cemetery Mowing 


6,875 
5,000 


5,000 
5,000 





GENERAL INSURANCE 
Property/Liability/Bonding 
Worker's Compensation 


Unemployment Compensation 


Group Insurance - Health 


44,165 
Sosul9 


4,725 
1,000 


48,519 
19,923 


2,195 
0 





OTHER GENERAL GOVERNMENT 
Contingency 


65,000 


32,012 





POLICE 
PD Salaries 
PD Overtime Wages 
PD Group Insurance - Health 
PD Group Insurance - Life 
PD Group Insurance - Long Term Disability 
PD Social Security 
PD Medicare 
PD State Retirement Municipal 
PD State Retirement Police 
PD Youth Diversion Program 
PD Telephone 
PD Software and MIS Support 
PD Dispatch 
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330.29) 


30,000 
84,596 
1,384 
1,541 
2,386 
558 
3,370 


50,628 


3,000 
e250 
13,000 


24,500 


333,417 
24,430 
68,328 

1,338 
1,465 
1,167 
4,877 
2193 
45,627 
0 
7,057 
10,640 
22,675 





DETAILS OF 2011 EXPENSES, CONTINUED 





PD Training 6,000 3702 
PD Supplies 3,000 2,754 
PD Office Equipment 1,000 830 
PD Postage 400 370 
PD Radio Repair 3,000 1,626 
PD Fuel 12,500 15,853 
PD Vehicle Repairs 3,000 2,374 
PD - Uniforms 3,000 2,887 
PD Dues and Subscriptions 500 499 


PD General Miscellaneous 1,700 882 





AMBULANCE 
Ambulance Expense 100 0 





FIRE DEPARTMENT 
FD Grant Expense 500 0 
FD Salaries 35,700 46,557 
FD Social Security 2215 1,486 
FD Medicare 518 613 
FD Telephones 2,000 2,380 
FD Dispatch 12,500 12,189 
FD Training 4,000 Tako 
FD Supplies & Equipment 15,000 10,713 
FD Radio Repair & Radios 4,000 311 
FD Fuel 2,000 4,524 
FD Vehicle Repair 3,500 9,960 
FD Uniforms 1,000 323 
FD Miscell 500 2,003 








BUILDING INSPECTION 
BI Salaries 12,607 13379 
BI Social Security 782 310 
BI Medicare 183 107 
BI Supplies & Equipment 400 50 
BI Dues, Workshops & Training 1,000 344 
BI Mileage 200 149 





HOMELAND SECURITY 
EM Salaries 2,500 2,500 
EM Social Security 155 113 
EM Medicare 4 36 
EM Grants 1 0 
Se 
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DETAILS OF 2011 EXPENSES, CONTINUED 
ROAD IMPROVEMENTS 






HIGHWAY - REGULAR OPERATIONS 


HWY Salaries 193,452 222,192 
HWY Group Insurance - Health 55,199 59,012 
HWY Group Insurance - Life 575 409 
HWY Group Insurance - Long Term Disability 658 461 
HWY Social Security 11,994 7,082 
HWY Medicare 2,805 3,042 
HWY State Retirement Municipal 19,203 19,587 
HWY Telephone. 1,200 1248 
HWY Dispatching 2,000 2,000 
HWY Supplies 13,000 13,340 
HWY Equipment 6,000 6.897 
HWY Fuel 37,000 56,320 
HWY Vehicle Repairs 20,000 25,643 
HWY Heavy Equipment Repairs 5,000 12,563 
HWY Tires 9,000 7,520 
HWY Uniforms 1,500 2090 
HWY Cold Patch 5,000 5,574 
HWY Culverts 1,000 2246 
HWY Sand 80,000 80,000 
HWY Gravel 16,000 10,387 
HWY Calcium 8,500 8,430 
HWY Mowing 11,000 6,142 
HWY Crosswalks & catch basins 0 
HWY Safety Items 3,930 
HWY Mi 








HIGHWAY - WINTER COSTS 
HWY Winter Overtime 
HWY Contracted Snow Removal 
HWY Winter Equipment Repairs 









STREET LIGHTING 


STREET MISCELLANEOUS 
Trees, Care of... 2,500 1,900 
Hydrants 5,000 5,000 





VEHICLE AND EQUIPMENTS LEASING 
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DETAILS OF 2011 EXPENSES, CONTINUED 
Heavy Equipment Lease 98,819 








WASTE DISPOSAL 
ARTS Group Insurance - Health 14,372 1S 222 
ARTS Group Insurance - Life 120 120 
ARTS Group Insurance - Long Term Disability 120 120 
ARTS Social Security 3,225 1,819 
ARTS Medicare 754 628 
ARTS Supplemental Retirement 1,300 0 
ARTS Landfill Monitoring 4,000 35615 
ARTS Uniforms 600 764 
ARTS Salaries »2,020 48,158 
ARTS Telephone 300 282 
ARTS Disposal/Recyclables 11,000 5,380 
ARTS Disposal/Waste 66,000 60,655 
ARTS Disposal/Rental 6,000 5,563 
ARTS Supplies 3,500 1,451 
ARTS Fuel 1,750 1,417 
ARTS Repair 6,000 7,406 
ARTS Hazardous Waste Day 1,000 900 





ANIMAL CONTROL 
Care of Dog 





450 950 






HEALTH AGENCIES 
Samaritans 250 250 
Contoocook Housing Trust 500 500 
St. Joseph's Community Services 4,290 4,290 
Home Health Care & Hospice 8,000 8,000 
Monadnock Family Services 3,305 3,280 
Project Lift 1,000 1,000 
Grapevine 5,250 5,250 
Court Apointed Special Advocates (CASA) 500 500 
Child Advocacy Center 1,000 1,000 
American Red Cross 1,190 1,190 
Contoocook Valley Transportation Co. 500 500 
American Legion 0 0 





HEALTH & WELFARE 
Welfare Director Salary 3,876 3,788 
Welfare Social Security 240 152 
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DETAILS OF 2011 EXPENSES, CONTINUED 





Welfare Medicare 5) 
Welfare Legal 0 
Welfare Dues, Meetings, Subscriptions 30 
Direct Assistance - Rent 10,014 





Dire tA ist Oth 









PARKS & RECREATION 
PKS - Salaries 33,864 Boy190 
PKS - Beach Salaries it 220 6,453 
PKS - Summer Camp Salaries 1 0 
PKS - Social Security 2,795 1,631 
PKS - Medicare 654 563 
PKS - Utilities 1,775 1,301 
PKS - Chemical Toilets 2,400 2 Alt 
PKS - Recreation Programs 600 ie 
PKS - Supplies 4,000 4,063 
PKS - Equipment Maintenance 6,500 6,830 
PKS - Dues and memberships 1,000 733 
PKS - Miscellaneous 1,000 (ey) 
PKS - Beach Supplies 3,800 321] 
PKS - Sports Field Maintenance 2,700 4,206 
PKS - Grants 1 0 
PKS - Postage 300 266 
Home & Harvest 5,000 





LIBRARY 
Library Salaries SOVA® 
Library Group Insurance - Health 7290 
Library Group Insurance - Life 188 
Library Group Insurance - Long Term Disability Za 
Library Social Security 90s 
Library Medicare 1,381 
Library State Retirement Municipal 4,718 
Library Supplemental Retirement 2,600 
Library Telephone 1,050 
Library Software Hardware/Media 6,000 
Library Electricity 6,600 
Library Oil 7,500 
Library Maint/Repairs/Cleaning 9,500 
Library Copier/Equipment 420 
Library Books/Media 5,000 





PATRIOTIC PURPOSES 
_ American Legion 
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DETAILS OF 2011 EXPENSES, CONTINUED 


CONSERVATION 
Conservation 850 Cas 





PRINCIPAL 
Principal Library Addition 56,667 56,667 






INTEREST 
Library Line of Credit 30,711 30,685 
TAN 10,000 4,369 





TRANSFERS TO CAPITAL RESERVE FUNDS 
Reserves Parks & Rec land 
Reserves Building Repair 
Reserves Bridge Maintenance 
Reserves Revaluation 





WARRANT ARTICLES 
Grapevine Teen Center 6,000 6,000 
Deficit offset 450,000 450,000 





DETAILS OF 2011 REVENUES 


REVENUES FROM TAXES 
Land Use Change Taxes 0 13,380 
Yield Taxes (Timber) 2,000 9,398 
Payments in Lieu of Taxes 2,250 6,000 
Excavation Tax 100 387 
Interest on Taxes 5,000 65,991 





REVENUES FROM LICENSES, PERMITS, & FEES 


Motor Vehicle Registration 289,600 299,193 
Motor Vehicle Fees (MAAP) 2,000 9,974 
Building Permits 2,000 8,432 
Dog Licenses 800 1,666 
Dog License Fines 100 149 
Marriage Licenses 100 485 
Town Clerk - Other Fees 100 1,065 
Bad Check Fee - Town Clerk 100 230 
W&S 334,100 271,297 
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DETAILS OF 2011 REVENUES, CONTINUED 


Other Fees - Misc 100 1,181 
Bryers Lane Betterment Fees 0 7,891 





REVENUES FROM FEDERAL GOVERNMENT 
From Federal Government-Sidewalks 
From Federal Government FEMA 0 2,086 


S 
= 





REVENUES FROM THE STATE OF NEW HAMPSHIRE 


From other State/Fed Govt Grants 0 4,062 
Shared Revenue Block Grant 0 47,979 
Shared Revenue Rooms & Meals 100,000 Pie 70 
Highway Block Grant 98,507 47,891 
Emergency Mgt Grant - State 0 0 
Water Pollution Grant 0 0 
NH Water Filtration Grant 0 0 





REVENUES FROM CHARGES FOR SERVICE 





Income From Police 750 
Income From Highway 100 
Income From Planning Board 1,000 
Income from ZBA 1,000 
Income From Fire 0 
Income from Water and Sewer | 
Income From ARTS Msc. 5,800 
Income from ARTS - Paper 100 
Income from ARTS - Cans 750 
Income from ARTS - Iron 500 





REVENUES FROM MISCELLANEOUS PURPOSES 


Sale of Town Property 0 3,407 
Sale of Town Literature 0 644 
Town Building Rental 2,000 Deon 
Prosecution Program Income 62,150 122,164 
Income from Departments - Other 0 87 
Interest Income 0 337 
Misc. Income 100 6,636 
Court Fines 0 50 
Misc. Income 0 07 
Notes/Bonds Interest 0 620 
Police Special Duty Income 0 4,002 
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DETAILS OF 2011 REVENUES, CONTINUED 





Interfund Transfers 
Transfer from Trusts - Cemetery 0 8 
Transfer from Trusts - Town Poor 1,500 1,275 





Patten Hill on a Winter Day 
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FIRE DEPARTMENT 
Anderson, David 
Atkinson Jr, Richard W 
Beauchamp, Barbara J 
Beauchamp, Marshall G 
Beaumont, Thomas 
Benda, Terrence D 
Bouchard, Jeremy 
Brown, Theodore L 
Bryer, Jason W 
Bryer, Tod A 
Cahoon, Richard 
Chandler, Paul G 
Couturier, Marcell 
Cronan, Geoffrey 
Demers, Shane T 
Edmunds, Richard L 
Foster, David 

Frosch, Jr, Barry 
Gale Jr, Marshall W 
Hennessy, Jay B 
Kass, Kenneth 
Kullgren, John 
Mauer, David 
Patrick, Joshua H 
Phillips, Eric R 
Robblee, Matthew J 
Robidoux, Jeffrey A 
Ruston, Danielle 
Ruston, Robert 
Stone, Douglas 

Uy, Ethan 

Willett, Michael J 


AMBULANCE DEPARTMENT 


Hennessy, Brenda L 
Miller, Sherry A 
Beauchamp, Barbara J 
Beauchamp, Marshall G 
Beaumont, Thomas 
Benda, Terrence D 


Total 
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PAYROLL 2011 


375.00 
100.00 
2,375.00 
3,870.00 
2,305.00 
110.00 
155.00 
1,395.00 
1,835.00 
35 15.00 
1,835.00 
650.00 
725.00 
1,275.00 
495.00 
955.00 
50.00 
720.00 
3,285.00 
2,820.00 
1,905.00 
1,590.00 
40.00 
175.00 
3,015.00 
1,210.00 
780.00 
1,935.00 
2,000.00 
440.00 
1,295.00 
940.00 


$43,770.00 


8,250.00 


4,740.00 


290.00 
6,860.00 
690.00 
470.00 





Bouchard, Jeremy 
Bryer Mr., Tod A 
Cahoon, Richard 
Chandler, Paul G 
Demers, Shane T 
Gale Jr, Marshall W 
Hennessy, Jay B 
Kass, Kenneth 
Labelle, Wendy 
Patrick, Joshua 
Phillips, Eric R. 
Robblee, Matthew J 
Robidoux, Jeffrey A 
Ruston,Danielle 
Ruston, Robert 
Salmon, Chris 
Stone, Douglas S 


PAYROLL 2011, CONTINUED 


Total 


ANTRIM RECYCLING & TRANSFER STATION 


Craig Jr, Clark A 
Hill, Suzanne 
Isotti, Colin 
Titcomb, Glen R 


Total 


BUILDING INSPECTOR & HEALTH OFFICER 


Hopkins, Peter 


OFFICERS 

Allen, Loyall 
Boule, Paul 
Flanders, Robert 
Genest, Michael D 
Haggett, Ronald 
Hanson, Donna 
Pratt, Benjamin 
Robertson, John T 
Tenney, Eric F 


Total 


Total 
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240.00 
2,770.00 
640.00 
2,830.00 
270.00 
2,550.00 
2,520.00 
30.00 
3,580.00 
2,160.00 
50.00 
1,550.00 
20.00 
4,340.00 
70.00 
630.00 
750.00 
$35,787.00 


26,742.47 
5,888.00 
336.00 


ISADZA 
$48,158.48 


7,378.50 
$7,378.50 


250.00 
250.00 
400.00 
2,500.00 
250.00 
14,566.43 
1,200.00 
2,400.00 
2,400.00 
$23,966.43 


PAYROLL 2011, CONTINUED 


ADMINISTRATION 
Caskie, Barbara ~ 4,471.50 
Chauncey, Diane M 20,236.31 
Ford, Tammy 13,562.20 
Hanson, Donna 21,394.00 
Stearns, Galen 66,410.32 
Total $126,074.33 
GOVERNMENT BUILDINGS 
Seavey, Richard po 33330 
Total $27,333.32 
HIGHWAY 
Craig Ill, Clark A. DO. 1/293 
Drabble, Kenneth 6,624.00 
Lamb, Peter 6,222.00 
Plourde, James 30,834.72 
Reynolds, Thomas 569.25 
Salisbury, Justin 37,022:19 
Tatro, Michael 36,376.06 
Willett, William F 49,065.35 
Total $222,791.50 
EMERGENCY MANAGEMENT 
Bethel, Robert 2,000.00 
Chauncey, Diane (Assistant) 500.00 
Total $2,500.00 
LIBRARY 
Chisholm, Kathryn R 46,592.00 
Dickinson, Virginia S 12,414.82 
Lawless, Melissa P 21,843.09 
Lawrence, Lynne R 5,308.50 
Readel, Kristen (resigned) 4,725.38 
Reider, Maureen 577-50 
Weeks, April 1,044.00 
Welch, Penny 256.50 
Total $92,761.79 
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PAYROLL 2011, CONTINUED 


PARKS AND RECREATION DEPARTMENT 
Beckman, Meghan 
Beihl, Madeline 
Brand, Peter 
Brett, Charlotte 
Collins, Shawna 
Doty, Emerson 
Ellsworth, Hannah 
Ford, Tammy L 
Hennessy, Lisa 
Howard, Scott 
Lamb, Cora 
Lunetta, Celeste 
Pennisi, Sierra 
Raczek, Marta 
Taylor, Courtney 
Wood, Audrey 
Wood, Therese 
Total 


PLANNING & ZONING DEPARTMENT 
Chauncey, Diane M 
Moore, Peter (resigned) 

Total 


POLICE DEPARTMENT 
Beausoleil, Sophie 
Cavanaugh, Sean P 
Cole, Nicolos 
Giammarino, Brian L 
Giffin, John 
Lepine, Jason 
esters cocky 
Lord, Brian K 
Mulliner, Catherine 
Reopel, Brian 
Storro, Ryan R 

Total 


PROSECUTOR 
Beausoleil, Michael A 
Beausoleil, Sophie 
Total 


556.00 
4,273.75 
2,185.00 
1,256.00 
LS 18c5 
2,598.30 
3,304.75 
2,851.62 
4,999.25 
3,134.90 
1, Ek7350 

24,172.18 

455.00 

63.00 

817.50 
1,830.00 
1,095.00 

$56,228.50 


14,734.26 
10,007.00 
$24,741.26 


11,434.54 
67,435.92 
3,541.00 
360.00 
3,147.00 
60,271.72 
80,970.52 
54,046.13 
25,651.00 
1,490.38 
58,933.45 


$367,281.66 


69,214.01 
14,267.05 
$83,481.06 


PAYROLL 2011, CONTINUED 


SUPERVISOR OF CHECK LIST 
Chauncey, Diane M 


Nichols, Sheila (resigned) 
Young, Catrina M 
Total 


WATER SEWER DEPARTMENT 
Barsanti, Fernando 

Chapman, Andrew 

Cruthers, James 

Hanson, Donna 

Rawnsley, Chris 

ficoney, Eric F 


Whitley, Aben 
Total 


WELFARE DEPARTMENT 
Slongwhite, Brenda 
Total 


John F Vance III Memorial Regatta at Gregg Lake 
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465.00 


320.00 
240.00 
$1,025.00 


900.00 
900.00 

> .023195 
4,382.20 
900.00 
21,349.71 


1,148.00 
$104,603.86 


3,787.83 
$3,787.83 





BALANCE SHEET TOWN ACCOUNT (Unaudited) 


Assets 

Cash and Cash Equivalents 
Accounts Receivable 
Uncollected Taxes Current Year 


Unredeemed Taxes 
Misc. Receivables 


Total Accounts Receivable 


Prepaid Expenses 
Property Tax Deeded 


Total Assets 
Liabilities 


Accounts Payable 
Due School District 


Total Liabilities 


Undesignated Fund Balance 
(Deficit) / Surplus 


Total Liabilities and Fund Balance 


2010 


2,139,657 


707,862 
342,840 
345,335 


1,396,037 


0 
0 


3,535,694 


1,374,105 
1,320,599 


2,694,704 


840,990 


3,535,694 


2011 


1,151,751 


499,741 
205,843 
89,122 


794,706 


eo 


1,946,457 


261,113 
1,170,911 


1,432,024 


514,433 


1,946,457 





STATEMENT OF NON-BONDED DEBT 








YEAR PRINCIPAL INTEREST 
Library Addition 

$850,000 
4.25% 

2012 49,135 28,081 

2013 51,245 25,97 | 

2014 53,446 23,770 

2015 55,742 21,474 

2016 toys SN 19,080 

2017 60,633 16,583 

2018 63,238 13,979 

2019 65,954 1262 

2020 68,787 8,430 

2021 71,741 5,475 

2022 74,822 2,394 

Total Non-Bonded Debt 672,880 176,499 

Grant Total of All Debt 672,880 176,499 





= 





AMBULANCE REPORT 





ESRI 


Terry Benda Sherry Miller Mike Beauchamp’ Paul Chandler Jeremy Bouchard Tod Bryer 
Brenda Hennessy Jay Hennessy Chris Salmon 


The Antrim Fire Department is responsible for providing fire, rescue, and emergency 
medical services to citizens of and visitors to the Town of Antrim, New Hampshire. Our 
service area covers approximately 25 square miles with an estimated population of 2600 


people. In 2011, the department responded to a combined total of 490 calls for fire and 
medical assistance. 


Have a safe and healthy 2012. 


With much appreciation, The members of Antrim Ambulance 
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ANTRIM RECYCLING AND TRANSFER STATION 





The Staff at the Antrim Recycling Transfer 
Station wishes to thank everyone for their 
continued support of our recycling program. The 
more that we recycle, the less it costs to run your 
Transfer Station. 


We are in the process of finding a new contract 
to remove the solid waste and have received a 
large amount of interest from various companies 
asking to bid. 


The Staff will do its best to keep the costs down 
while providing good service for the Town. 





Respectfully submitted, 
Clark Craig, Jr. 





ENERGY COMMITTEE 





2011 was the fifth year for the Antrim Energy Committee which was formed by a vote 
taken at the March 2007 Town Meeting. 


Using funds from the Energy Efficiency Conservation Block Grant, the committee 
engaged Arbogast Energy Auditing to conduct an ASHRAE Level II audit of the Antrim 
Town Hall. The audit has been completed and the report submitted and approved by the 
Antrim Board of Selectmen. The recommendations contained in the report cover 
numerous changes and improvements which would result in substantial savings in 
energy and money. The committee has recommended that all of the proposed 
improvements with a “payback period” of 10 years or less be put in place as quickly as 
feasible. The total cost for these improvements would be approximately $20,000. 


We hope to be able to apply for additional grants that would cover the cost of conducting 
audits on other town buildings and energy-intensive facilities such as the Sewer and 
Water Department. 


In November, the Antrim Energy Committee, together with the energy committee from 
Bennington, held a second “Button Up, New Hampshire” program at the Community 
Supper in the Presbyterian Church. The purpose was to provide information to residents 
and homeowners on cost-effective ways to save energy and money on home heating and 
cooling. About 60 people attended. 


The Energy Committee meets in the Town Hall at Ip.m. on the third Wednesday of the 
month. Interested citizens are encouraged to attend. 


Respectfully submitted, Ben Pratt, Chair 
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BOARD OF SELECTMEN 


The year 2011 started out difficult as legal posting issues prevented proposed zoning 
amendments from being voted on at the March elections. A Special Town Meeting was 
scheduled to allow the zoning amendments to come to a vote, but the newly elected Planning 
Board voted to not to recommend the proposed amendments so the Selectmen canceled the 
meeting. The Planning Board with the help of an Ad-Hoc committee formulated a new Large- 
Scale Wind ordinance and requested that the Selectmen schedule a Special Town Meeting to be 
held in November to vote on the proposed ordinance and a second article which would prohibit 
Large-Scale Wind projects from the Rural Conservation District. The vote clearly showed the 
Town felt the ordinance was too restrictive and that the majority of the residents support wind 
energy in the Rural Conservation District 


The Water Street Bridge and the Old North Branch Bridge projects were completed in 2011, but 
the Town still has a number of bridges that need attention. In the immediate future the three 
bridges on Depot Street will be repaired or replaced. These include the two flowage bridges and 
the bridge over the Contoocook River. These bridge projects are eligible for 80% aid from the 
State of NH and the Town’s share (20%) of the cost for the river bridge will be shared 50%/50% 
with Bennington. 


We finished the 2010 year with an $840,000 surplus which put us on very sound financial 
footing for the coming year. With reductions by both the school and town we were able to 
reduce the tax rate by $1.00 this year. 


The high cost of petroleum affected everyone at the gas pumps but also impacted the amount of 
paving that the Highway Department could perform leaving a portion of the Old Concord Road 
unpaved and to be finished in 2012. One mile of Elm Avenue was reconstructed and paved and 
they plan to continue reconstruction to the Smith Road intersection this year. 


The Police Department facility continues to be a major concern and is grossly inadequate for our 
operations as reflected by the statistics shown in the Police Department report. We will be 
presenting a warrant article in 2012 to develop plans for a new Police Station near the Fire 
Station on Rt. 31. 


The Selectmen thank all Town employees, elected officers and volunteers for their sincere 
dedication in 2011. 


Respectfully submitted, 
Michael Genest, Chairman 





BUILDING INSPECTOR 





Again this past year has been a slow year in the construction business. We have issued a 
total of 31 building permits, most of which have been for remodeling and repairs. We are 
again seeing a lot of standby generators being installed in individual homes. I guess this 
is a sign that we are living in the country and like to maintain the modern conveniences 
that we have become accustomed to. We did issue two permits for new homes, which is 
similar to past years. Last year we thought that the codes would be updated to require 
residential sprinkler systems, but the state of New Hampshire has removed this 
requirement from the updated codes. The state has updated the fire codes to include the 
2009 issue of the Life Safety Code and the Uniform Fire Code. The state codes also 
require CMD (Carbon Monoxide Detectors) be installed on all living floors and 
immediately outside sleeping areas. Pleas call me at any time with your questions and 
concerns. 


2009 


2010 2011 












en | 2009 
eas | Rs [Te | | 
|Renovation/Remodel | 4 
SCSI ESSE Sr a a ee 

Respectfully submitted, 

Peter Hopkins 

Building Inspector 


46 Main Street - Renovated 
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CAPITAL IMPROVEMENT PROGRAM COMMITTEE 


The major bond and other fixed obligations to be paid in 2012 are as follows: 
Library Bond: $77,216 
Wright / Halverson Sand Pit: $80,000 
Heavy Equipment Lease / Purchase: $126,757 


The major projects requested for 2012 are as follows: 


Police Department: New Building: $100,000 (Total Cost $1,000,000) 
Cruiser: $30,000 
Highway Department: Elm Avenue: $204,000 
Old Concord Road: $50,000 
1 Ton Truck: $85,000 
Depot St. Bridges: Capital Reserve: $150,000 
Library: Capital Reserve: $25,000 
Recreation Department: Capital Reserve: $25,000 
Shea Field Lighting: $45,000 
Conservation Commission: Capital Reserve: $10,000 (Planned Total: $110,000) 
Town Administration: Govt. Buildings Repair: $30,000 
Revaluation: $20,000 (Total Cost $80,000) 


The total requests, including fixed obligations, for 2012 amount to: $1,057,973 


The critical items continue to be the highway repairs postponed from prior years and the Depot 
St. bridges which have been approved by the state for 80% reimbursement. Future projects will 
be the repair of Highland Ave. and the installation of a 12” waterline from Pleasant St. to 
Summer St., along with replacement of the Contoocook River waterline crossing. These projects 
will protect the water supply and provide greatly improved fire flow for Main St. They are 
necessary infrastructure improvements and should be undertaken as soon as possible to minimize 
the long-term cost and the resulting impact on the Antrim tax rate. 


Respectfully submitted, 
The Capital Improvement Program Committee 





CEMETERY TRUSTEES 





This was a year of some accomplishment for the four town cemeteries of Antrim. Repair 
work has started once again on the old stone wall at the Meetinghouse Hill cemetery, 

and cleanup and care has greatly improved at Over East Cemetery and Centre Cemetery. 
North Branch Cemetery is the largest area and has also seen improved care. All available 


lots in the old section have been purchased and five lots have been sold in the adjoining 
new section of North Branch. 


We, as Trustees have met monthly on the first or second Tuesday of each month, often 
inviting other town personnel to help plan and improve the care of these four important 
and historical properties. Stone walls and gates continue to be repaired and improved. 
Signs identifying each cemetery will be a focus for the next several years, and better 
nourishment, soil enrichment, and erosion control will also be goals. 


Cemeteries are an important historical reference for all of us. We invite any interested 
Antrim residents to call us with questions or suggestions. 


Respectfully submitted, 
Joyce Davison, Chair 





New Stonewall at Meetinghouse Hill Cemetery 
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CONSERVATION COMMISSION 





The Conservation Commission’s work in 2012 concentrated on trail projects. 
Maintenance continues on the Meadow Marsh, Lily Pond and the Meetinghouse Hill/ 
Hurlin Property Trails. The commission would like to take this opportunity to thank the 
many individuals who contributed their time and efforts to this work. 


The commission had several paddles both in and out of town at Willard, Spoonwood and 
Rye Ponds and Gregg, and Nubanusit Lakes. The Commission also partnered with the 
Grapevine and the Boy Scouts in a successful Town Cleanup Day in April. This year 
Rod Zwirner continued his participation on the Town’s behalf in perambulation of the 
Antrim Town Line. 


The Commission has also initiated preliminary work on a Natural Resource Inventory for 
two Commission managed properties. These natural resource inventories are anticipated 
to be significant pieces leading to an eventual inventory of the town’s resources. 


Additionally, there are several potential Conservation Easement projects underway. The 
Commission continues to actively support the good work of the Open Space Committee 
and their Open Space Plan. 


The Conservation Commission is always glad to welcome new members or interested 
parties to our meetings or outreach activities. Monthly meetings are frequently the 
second or third Tuesday of the month at Town Hall. 


Respectfully submitted: 
Peter Beblowski, Chairman 





Tuttle Hill from Craig Road 
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CONTOOCOOK AND NORTH BRANCH RIVERS L. A. COMMITTEE 





As your town’s representatives 
to this committee, here is a brief 
summary of what we have done 
in 2011 to protect the river that 
runs through our _ fourteen 
towns. 


ADVISING TOWNS ON 
BUILDING IN THE RIVER 
CORRIDOR 

We continue to advise towns 
concerning the Shoreland 
Protection Act, best 
management practices for the 
development of land along the 
river, and dredge and fill 
permits. 





MONITORING AND CLEANUP ALONG THE RIVER 


We continue to monitor the river as part of the VRAP program. We are always looking for more 
volunteers to help us in the river monitoring. ? 


EDUCATIONAL LITERATURE AND PUBLICITY 

We still have a power-point program on the history of the river, a large display board, a video of 
the river set to Vivaldi’s Four Season music, and a scrapbook of pictures and historical articles 
about the river available for display at community functions. If you would like the display or a 
program presented in your town or at a regional organization, contact our secretary, Marian Baker 
at 478-5650. We plan to complete brochures, up date our website, and conduct a survey of 
riverfront owners and others interested in the river late this spring. 


WILDLIFE IN THE RIVER 

Each month we get reports of wildlife seen along the river; eagles, herons, mergansers, migratory 
waterfowl, otters, and snow buntings. Do let your town representatives know of interesting 
sightings in your town. 


NEW MEMBERS. We have several new members on our committee, but are looking for new 
ones from Rindge, Jaffrey, Greenfield, Antrim, Stoddard, and Hopkinton. Let me know if you are 
interested in serving. Our monthly meetings are held the third Monday of each month, usually at 
Monadnock Paper Mill in Bennington. They are open to the public. 


Respectfully submitted, 
Rod Zwirner 
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CONTOOCOOK HOUSING TRUST 


COONTOOCOOK HOUSING TRUST 
PO Box 216 

New Ipswich, NH 03071-0216 
Phone/Fax (603) 878-1247 
info@housingtrust.org 


15 December 201 1 


Galen Stearns 

Town Administrator 
Town of Antrim 

66 Main Street 

POF Boxed 

Antrim, NH 03440-0517 


Dear Mr. Stearns, 


The Contoocook Housing Trust appreciates the Town of Antrim’s financial support in the 
past and would like to request $500 in administrative support for 2012. 


The Contoocook Housing Trust owns four properties in downtown Antrim, with a total of 
twelve units and one mobile home in 2011 and replaced the windows at our 20 West 
Street property this Fall with more energy efficient ones. 


We have loaned or granted funds to three different families over the years so they could 
purchase homes in Antrim and, although we are 501 ©(3) nonprofit organization, we have 
always paid full property taxes on all of our properties. In addition, we are proud to have 
Antrim residents as valued Board members as well as contractors and we have accounts 
with local businesses, such as, Edmunds and Rymes. 


We are looking forward to our twenty-first year of operation and hope you will help us 
continue with our mission to provide affordable rental and homeownership opportunities 
to lower and moderate income families in your town and elsewhere within our region. 
Thank you for your time and consideration. 


Sincerely, 


CDA wae JE 


Alice Altman 
Executive Director 





CONTOOCOOK VALLEY TRANSPORTATION COMPANY 


Contoocook Valley Transportation Co. 


Providing access to health care and community life 
by expanding transportation options 
in the Monadnock Region 


Antrim Select Board and Budget Committee November 11, 2011 
P.O. Box 517 
Antrim, NH 03440 


To the Antrim Select Board and Budget Committee: 


Earlier this year, one of our volunteer drivers arrived to take a gentleman to the doctor. The rider 
apologized that the doctor’s office had just called to cancel the appointment, and added “since you’re 
here, do you think you could take me to the food bank? I haven’t eaten in three days.” She whisked him 
off to the food bank where they loaded up the car with food, and then to the River Center to sign him up 
for fuel assistance and other services he didn’t even realize were available to him. 


Everyone knows on some level that there are unmet needs within their community. Until you hear a story 
like this one, though, it doesn’t really hit home. According to Monadnock United Way, transportation 1s 
the greatest need in the Monadnock region after affordable housing. CVTC was established in the fall of 
2008 to respond to the transportation needs of residents in Antrim, Bennington, Dublin, Francestown, 
Greenfield, Greenville, Hancock, Jaffrey, New Ipswich, Peterborough, Rindge, Sharon and Temple. 


Thanks in part to your support in the 2011 town budget, CVTC volunteer drivers were able to provide 
over 2,000 trips during our last fiscal year for residents of the Eastern Monadnock region. Destinations 
included doctors’ offices, grocery stores, cardiac rehabilitation, life-saving dialysis therapy, and cancer 
treatments in Keene, Lebanon and Boston. Fifteen percent of all ride requests came from Antrim 
residents. 


While the Volunteer Driver Program serves the immediate needs, our carpooling program—-Monadnock 
Rideshare—is building a Monadnock-wide transportation resource by helping people form carpools to 
work, errands, events and school. We now have almost 300 rides posted at MonadnockRideshare.org. 


Our funding comes from individual donors, corporate sponsors, town support, foundation grants and 
federal grants. This year, Monadnock United Way chose CVTC as its first new partner agency in three 
years. Diversified funding is key to sustainability. Our federal grants must be matched by local funds, 
and town support is a vital part of that match. 


We look forward to your continued help in providing Antrim citizens with access to vital services by 
granting $500 to CVTC in the 2012 town budget. Please do not hesitate to call or email with any 
questions you might have. 


With gratitude, 


hikeca/ 


Rebecca Harris 
Executive Director 





CVTC + 375 Jaffrey Road - Suite 3+ Peterborough, NH 03458 
1-877-428-2882 + info@cvtc-nh.org + www.cvtc-nh.org 
Proud to be a Monadnock United Way Agency 
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FIRE DEPARTMENT 


In 2011 the Antrim fire department responded to 137 calls. Listed below is a break down 
of these calls by type 


FIRE (includes — building, chimney, brush, car, truck, boat) 21 

RESCUE AND EMS ( includes assist ambulance, motor vehicle accidents, extrication of 
victims, ice rescue ) 38 

HAZARDOUS CONDITION ( includes- power lines, fuel spills, carbon monoxide 
incidents, gas leaks ) 19 

SERVICE CALL ( includes station coverage, pumping basements, smoke removal, 
unattended burns, assist property owner ) 21 

GOOD INTENT CALL ( includes- dispatched and cancelled in route, authorized 
controlled burning, good intent ) 16 

FALSE ALARMS  ( includes- alarm systems, smoke detectors, carbon monoxide 
detectors ) 20 

SPECIAL INCIDENT ( Landing Zone for medical helicopter ) 2 


Training continued through out the year with 5 members taking the state fire fighter level 
1 course. Once these members complete this class, most of the members of the fire 
department will be certified level 1 or higher. Most people don’t realize that we train to 
the same level and standards as a full time fire department! 


We took delivery of the new pumper/tanker truck in November. Training on the new 
truck was started immediately and this truck will prove to be a vital piece of equipment in 
the fleet. We wish to thank all the townspeople for their support in the purchase of this 
truck 


Please remember to check the batteries in your smoke and carbon monoxide detectors 
and insure that they are working properly. Many residences are still not clearly marked 
with house numbers, in some cases DELAYING RESPONSE TIMES. Please insure that 
your residence or business is clearly marked! When numbering your mailbox, please do 
BOTH SIDES. If you are interested in joining the department, our meetings are the Ist 
Tuesday of the month. Please stop in and see what we are about. 


As always we are on call 24/7 to handle all your emergency needs and thank the 
community for their ongoing support 


Respectfully submitted, 
Marshall Gale, Assistant Fire Chief, Fire Warden 


FOREST FIRE WARDEN REPORT 


Your local Forest Fire Warden, Fire Department, and the State of 
New Hampshire Division of Forests & Lands, work collaboratively 
to reduce the risk and frequency of wildland fires in New 
Hampshire. To help us assist you, please contact your local Forest 
Fire Warden or Fire Department to determine if a permit is 
required before doing ANY outside burning. Under State law (RSA 
227-L:17) a fire permit is required for all outside burning, unless 
the ground is completely covered with snow. The New Hampshire 
Department of Environmental Services also prohibits the open burning of household 
waste. Safe open burning requires diligence and responsibility. Help us to protect New 
Hampshire’s forest resources. 





Both in terms of the number of fires, as well as the number of acres burned, this past fire 
season was the smallest since records have been kept. Extensive rainfall virtually all 
season long kept the fire danger down. When fires did start they were kept very small. 
The largest fire for the season was only 5.4 acres which occurred in Littleton on May 2nd 
2011. There was however a small window of high fire danger in the northern third of the 
state during July when little rainfall was recorded. During this time there were a number 
of lightning started fires which are fairly unusual in New Hampshire. As has been the 
case over the last few years, state budget constraints have limited the staffing of our 
statewide system of 16 fire lookout towers to Class HI or higher fire danger days. 
Despite the reduction in the number of days staffed, our fire lookouts are credited with 
keeping most fires small and saving several structures due to their quick and accurate 
spotting capabilities. The towers fire spotting was supplemented by contracted aircraft 
and the NH Civil Air Patrol when the fire danger was especially high. Many homes in 
New Hampshire are located in the wildland urban interface, which is the area where 
homes and flammable wildland fuels intermix. Several of the fires during the 2011 
season threatened structures, a constant reminder that forest fires burn more than just 
trees. Homeowners should take measures to prevent a wildland fire from spreading to 
their home. Precautions include keeping your roof and gutters clear of leaves and pine 
needles, and maintaining adequate green space around your home free of flammable 
materials. Additional information and homeowner recommendations are available at 
www.firewise.org. Please help Smokey Bear, your local fire department, and the state’s 
Forest Rangers by being fire wise and fire safe! 


Respectfully submitted, 
Marshall Gale, Forest Fire Warden 
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STATE OF NEW HAMPSHIRE 
TOWN OF ANTRIM 
2012 WARRANT 


To the inhabitants of the Town of Antrim, in the County of Hillsborough and said State of New 
Hampshire qualified to vote in Town affairs: 


You are hereby notified to meet at the Antrim Town Hall in said Town on Tuesday the thirteenth 
13") day of March 2012 at 8 o’clock in the morning to act upon the following subjects: 


The polls will be open from 8 o’clock in the morning to 7 o’clock in the evening. 
Article 1. To choose necessary Town Officers and Trustees for the ensuing year. (Ballot Vote) 


Article 2. To see if the Town will vote to amend the zoning Ordinance as proposed by the 
Planning Board. (Ballot Vote) 


Additionally, pursuant to RSA 39:2-a and the vote of the Town at the March 1981 Annual 
Meeting, you are hereby notified to meet at the Antrim Memorial Town Gymnasium in 
said Town of Antrim on Thursday evening the Fifteenth (15th) day of March 2012 at 7:00 
o’clock in the evening to act upon the following: 


Article 3. To see if the Town will vote to raise and appropriate the sum of One Hundred 
and Thirty-Five Thousand Dollars, ($135,000.00) and to authorize the withdrawal of 
these funds or 10% of the project cost from the Bridge Maintenance Capital Reserve 
Fund, these funds represent Antrim’s share of half (50%) of the 20% cost of 
replacement of the shared Antrim/Bennington bridge being managed by the Town of 
Bennington as part of the State of New Hampshire Bridge Aid Program. This will be a 
non-lapsing appropriation per RSA 32:7, VI. and will not lapse until the project is 
completed or December 31, 2017, whichever date comes first. 

(Majority vote required). 

Recommended by Board of Selectmen (3-0) 


Article 4. To see if the Town will vote to raise and appropriate the sum of thirty thousand 
dollars ($30,000.00) for the purpose of purchasing and outfitting a Police cruiser and to authorize 
the sale or trade-in of the current 2004 Ford Expedition that will be replaced and to apply those 
proceeds towards this purchase. This appropriation is to be drawn from the General Fund 
(surplus), (Majority vote required). | 

Recommended by Board of Selectmen (3-0) 
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Article 5. To see if the Town will vote to raise and appropriate the sum of eighty-eight thousand 
dollars ($88,000.00) for the purpose of purchasing and outfitting a 1-ton truck for the Highway 
Department and to authorize the sale or trade-in of the current 2002 Ford F550 that will be 
replaced and to apply those proceeds towards this purchase. To further authorize the withdrawal 
of thirty-nine thousands dollars ($39,000) from the Highway Department Capital Reserve Fund 
and forty-nine thousand dollars ($49,000) of this appropriation is to be from the General Fund 
(surplus). (Majority vote required). 


Recommended by Board of Selectmen (3-0) 


Article 6. To see if the Town will vote to raise and appropriate the sum of one hundred seventy- 
five thousand dollars ($175,000) to be added to the present Capital Reserve Funds in the 
following manner: 


$ 15,000 Library Fund 
$ 10,000 Renovation — Town Buildings 
$150,000 Bridge Maintenance Capital Reserve Fund 
. (Majority vote required). 
Recommended by Board of Selectmen (3-0) - 


Article 7. To see if the Town will vote to raise and appropriate the sum of six thousand dollars 
($6,000) to support the Teen/Community Center. ‘These funds will be contributed to the 
Grapevine Family & Community Resource Center— a non profit service organization — which is 
responsible for the operation of the Teen Center. (Majority vote required). | 


Recommended by Board of Selectmen (3-0) 


Article 8. To see if the Town will vote to raise and appropriate the sum twenty-five thousand 

dollars ($25,000) to be added to the Recreational Field Development Capital Reserve Fund. This 

appropriation is to be drawn from the General Fund (surplus). (Majority vote required). 
Recommended by Board of Selectmen (3-0) 


Article 9. To see if the Town will vote to raise and appropriate the sum of eighty-five thousand 
dollars ($85,000.00) for the purpose of plans, engineering, acquisition and construction of 
facilities for the Police Department. This will be a non-lapsing appropriation per RSA 
32:7, VI. and will not lapse until the project is completed or December 31, 2017, 
whichever date comes first. (Majority vote required). 

Recommended by Board of Selectmen (3-0) 


Article 10. To see if the Town will vote to raise and appropriate the sum of three million, six 
hundred and five thousand, nine hundred and fifty-six dollars ($3,605,956) for general operating © 
costs of the Town (as set forth in the Town Budget-including three hundred sixty thousand, nine 
hundred and forty-one dollars ($360,941) for the Water & Sewer Department) and said sum 
excludes all Warrant Articles addressed or action taken thereon. (Majority vote required). 
Recommended by Board of Selectmen (3-0) 
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Article 11. To see if the Town will vote to raise and appropriate the sum of twenty-five thousand 
dollars ($25,000.00) for the purpose of restoring and/or replacing the Town’s War Monument. 
This will be a non-lapsing account until completion of the project or December 31, 2017 which 
ever occurs first. . This appropriation is to be drawn from the General Fund (surplus). 
(Majority vote required). 

Recommended by Board of Selectmen (3-0) 


Article 12, To see if the Town will vote to dissolve the Tax Incremental Funding (TIF) account 
of $115.89 and any accrued interest and to transfer these funds in to the Town General Fund. 
(Majority vote required). 

Recommended by Board of Selectmen (3-0) 
Article 13, To hear reports of the committees and act thereon. 


Article 14. To transact any other business that may legally come before this meeting. 
Given under our hands and seals in Antrim, New Hampshire this 13th day of February 2012 


ee 


Michael Genest, Chairman 


eR, 
Zug O. Oe 
Eric Tenney, Selectman 





John Robértson, Selectman 


Board of Selectmen, Town of Antrim 
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BUDGET OF THE TOWN 
OF: | ANTRIM 





Appropriations and Estimates of Revenue for the Ensuing Year January 1, 2012 to December 31, 20142 


or Fiscal Year From to 
IMPORTANT: 


Please read RSA 32:5 applicable to all municipalities. 


1. Use this form to list the operating budget and all special and individual warrant articles in the appropriate 
recommended and not recommended area. All proposed appropriations must be on this form. 


2. Hold at least one public hearing on this budget. 


3. When completed, a copy of the budget must be posted with the warrant. Another copy must be 
placed on file with the town clerk, and a copy sent to the Department of Revenue Administration 
_at the address below within 20 days after the meeting. 





This form was posted with the warrant on (Date): 


GOVERNING BODY (SELECTMEN) 


Please sign in ink. 


Under penatties of perjury, | declare that | have examined the information contained in this form and to the best of my belief it is true, correct and complete. 
Michael Genest, Chair, Board of Selectmen 


Eric Tenney, Selectman hued 


John Robertson, Selectman 


THIS BUDGET SHALL BE POSTED WITH THE TOWN WARRANT 


FOR DRA USE ONLY 


NH DEPARTMENT OF REVENUE ADMINISTRATION 
MUNICIPAL SERVICES DIVISION 
P.O. BOX 487, CONCORD, NH 03302-0487 
(603)230-5090 
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Budget - Town of ANTRIM FY _ 2012) © 


OP Bud. Actual Appropriations Appropriations 
PURPOSE OF APPROPRIATIONS Warr. Prior Year As Expenditures Ensuing FY Ensuing FY 


Acct. # RSA 32:3,V Art# Approved by DRA Prior Year __—_—« (Recommended 
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156,500 173,856 





MS-6 
Rev. 10/10 


52 


Budget - Town of ANTRIM FY 2012 __ 






















; OP Bud. Appropriations Actual Appropriations Appropriations 
PURPOSE OF APPROPRIATIONS Warr. Prior Year As Expenditures Ensuing FY Ensuing FY 





(Not Recommended 


Acct Fd {RSA 32:3,V)_ Att __ Approved by DRA___Prior Year _ 
WATER DISTRIBUTION & TREATMENT aan Saray : 
si ei a a aT 
eee | | 
334,100, __—207,682 360,941 
ELECTRIC pee ae ste ea ee 
eeteiarird Geren | |e 
es es ee 
[4354 _[electicequipment Maintenance | | | 
Le ee ee ee eee 

| Ree HEALTH oe ee 
a a i a as 
| Ese a a 


___(Recommended) 





















































25,760 


WELFARE : aiasaae 
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4441-4442 |Administration & Direct Assist. 
intergovernmental Welfare Pymts ese naes | cas. eds | a 


4445-4449 |Vendor Payments & Other 


. CULTURE & RECREATION 


4520-4529 {Parks & Recreation 










4550-4559 153,652 151,198 166,383) 
4583 Patriotic Purposes Ca 3,600 1,364 1,500 
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4619 Other Conservation 














4631-4632 |Redevelopment and Housing 


4651-4659 |Economic Development rae eee 


rb | 
DEBT SERVICE ee eee eee eee 
| 4711 _|princ tong TermBonds &Notes_ | tol_—=——s.gs7]_— 56.667 
[4721 _|interestiong TermBonds & Notes | to 071i] 0,685 
Int. on Tax Anticipation Notes Ste$ ag) e 10,000 48g 


4790-4799 |other Debt Service Cccren eas a eaacemenmsat) 
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Budget - Town of ANTRIM FY __ 2012 


SRI nt ie I a Boe eel TOR ee 7 
OP Bud. Appropriations Actual Appropriations 















Appropriations 























PURPOSE OF APPROPRIATIONS Warr. Prior Year As Expenditures Ensuing FY Ensuing FY 
Acct. # RSA 32:3,V Art.# _Ap proved by DRA Prior Year Recommended) (Not Recommended) 


Land 
4902 Machinery, Vehicles & Equipment 
4903 q 


4909 









Improvements Other Than Bldgs. 
| OPERATING TRANSFERS OUT 


4912 To Special Revenue Fund 
To Capital Projects Fund 
To Enterprise Fund 


fie: cae) ~ Water 





To Nonexpendable Trust Funds 
4919 To Fiduciary Funds 


OPERATING BUDGET TOTAL 









3,136,663 2,950,580 3,245,015 


Use page 5 for special and individual warrant articles. 
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Budget - Town of ANTRIM 


FY __2012 


“SPECIAL WARRANT ARTICLES“ 


Special warrant articles are defined in RSA 32:3,Vi, as appropriations: 1} in petitioned warrant articles; 2) appropriations 
raised by bonds or notes; 3) appropriation to a separate fund created pursuant to law, such as capital reserv e funds or 


trust funds; 4) an appropriation designated on the w arrant as a special article or as a nonlapsing or nontransferable 
article, 


—————— 2 = 5 


Appropriations Actual Appropriations Appropriations 
PURPOSE OF APPROPRIATIONS Warr. Prior Year As Expenditures Ensulng FY Ensulng FY 


RSA 32:3, Art.# Approved by DRA Prior Year 


To Capital Reserve Fund $145,000 $145,000 $176,000 


4915 
4916 |To Exp.Tr.Fund 


4917 


a 
~@ 
wo 
i] 
ow 
Ss 


To Health Maint. Trust Funds 


S 
Cad 
* 





SPECIAL ARTICLES RECOMMENDED 


“INDIVIDUAL WARRANT ARTICLES** 


"Individual" warrant articles are not necessarily the same as "special w arrant articles’. Individual warrant articles 
might be negotiated cost items for labor agreements or items of a one time nature you wish to address individually. 











Appropriations 
Ensuing FY 


Appropriations Actual Appropriations 


PURPOSE OF APPROPRIATIONS Warr, Prior Year As Expenditures Ensuing FY 
(RSA 32:3,V) Approved by DRA Prior Year {Recommended) 


Arti#t Recommende 
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INDIVIDUAL ARTICLES RECOMMENDED $1,196,512 |. 
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Budget - Town of ANTRIM Fy002012. 


1 de i Se Nc RR A ET NA Oe 
;. in Actual Estimated 
Warr. Estimated Revenues Revenues Revenues 
SOURCE OF REVENUE Prior Yea Prior Year Ensuing Year 


——— SEE SSS 


“TAXES ac | . 
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1 
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3351 Shared Revenues desea 
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3353 Highway Block Grant boanen 
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CHARGES FORSERVICES 







3401-3406 {Income from Departments rey 
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9,250 





_ MISCELLANEOUS REVENUES 





3501 Sale of Municipal Prope }- era 3,407 
3502 _ [interest on Investments a | 
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64,250 142.672 101,784 
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Budget - Town of ANTRIM FY 2012. 


Actual Estimated 
Estimated Revenues Revenues Revenues 
_SOURCE OF REVENUE Prior Year - Prior Year 


180,175 


~_INTERFUND OPERATING TRANSFERS IN. 


Electric - (Offset 


Airport - (Offset) 
From Capital Reserve Funds 
3816 |From Trust & Fiduciary Funds 


3917 |Transfers from Conservation Funds 


_. + OTHER FINANCING SOURCES 


| amountVotes From Fund Balance | 
| __lestimated Fund Balance to Reduce Taxes _| 


**BUDGET SUMMARY** 


Operating Budget Appropriations Recommended (from page 4) 2,950,580 3,245,015 
a ; ( 
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THE GRAPEVINE FAMILY & COMMUNITY RESOURCE CENTER 


Since 1996, The Grapevine has been promoting family and community health and well- 
being through education, support and the sharing of resources. Last year over 1,800 
children and adults were served at the center and in the community with the following 
programs and resources: 


Parent-Child Programs and Family Supports 


Better Beginnings Parent-Child Program, for children 18 months through 5 years 
of age and their parents/caregivers, providing children’s enrichment programs and 
parenting education and support; 

Better Beginnings for Babies & Toddlers, for infants from birth to 24 months and 
their parents, offering parenting education, support and early childhood enrichment 
through informal meeting and discussion; 

The Learning Vine, a parent-initiated cooperative preschool with an emphasis on 
hands-on activities, problem solving and social skills as the families explore 
community resources and integrate discoveries; 

Parenting Education and Support: Parenting education workshops and discussions 
include Guiding Good Choices, Systematic Training for Effective Parenting, and 
When Your Kids Push Your Buttons. Parent-initiated groups include Parents of Teens 
and Parent of Children with Special Needs. Written and video resources are available 
through a lending library; 

Home-based support and one-on-one parenting education; 

Early Home Support: Home-based support for Medicaid-eligible young mothers 
and their infants, in collaboration with Home Healthcare Hospice and Community 
Services and The River Center; 


Community Services, Resources and Activities: 


Information, Referral and Assistance for people in need of basic services and 
resources such as food, shelter, clothing, transportation, health and dental care, health 
insurance; 

NH Easy: Application assistance for food stamps, medical assistance, Healthy Kids 
and cash benefits—Apply at The Grapevine instead of traveling to the NH Dept. of 
Health and Human Services in Keene; 

Access to basic services: Free tax preparation, child and family counseling, fuel and 
electric assistance, employment support for adults with disabilities, school-to-work 
transition support for students with disabilities, family conflict and landlord/tenant 
dispute resolution, and homeless outreach services at The Grapevine; 

Classes and Workshops: Parenting education, nutrition, money management, and 
other topics; 

Community Wood Bank: Free firewood to families and individuals with urgent or 
emergency need who use wood as their primary heat source and cannot afford to buy 
it; 

Community Suppers in Antrim, Hancock, Bennington and Francestown: Free, 
every week—call The Grapevine the day before if you need a ride; 





THE GRAPEVINE FAMILY & COMMUNITY RESOURCE CENTER 





Strength Training for older adults: community-based, volunteer-driven; 

The People’s Service Exchange: a neighbor-helping-neighbor network based on the 
"Time Dollars" model, offering a coordinated structure for trading services with 
members, including transportation, tutoring, cooking, yard work, computer support, 
massage, maintenance and 250 more services. 

Certified Visitation Site: The Grapevine offers a local site for supervised 
visitations. For parents who do not have a visitation supervisor, we will offer the 
services of our qualified staff when possible; 

Before and After School Clubs: Before and after school care for Antrim 
Elementary and Great Brook School students, Monday through Friday, administered 
by The Grapevine and sponsored by the Antrim Parks and Recreation Commission; 
Avenue A Teen Center: Drop-in hours and activities after school and on Saturdays, 
with special evening and weekend events. Created by and for teens in Great Brook 
School towns, open to teens in the ConVal district. Call coordinator Dave 
Kirkpatrick at 588-3334 or email teencenter @tds.net; 

Community group meeting space. 


Respectfully submitted, 
Kristen Vance, Director 





és 


Ben Pratt and Wayno Olsen at the Wood Bank 
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HIGHWAY DEPARTMENT 





Another year has flown by us. The first few months of 2011 kept us busy plowing 
snowstorm after snowstorm. We started spring grading the dirt roads and sweeping the 
winter sand off the paved roads. In May, we started work on two road improvement 
projects: reclaiming Old Concord Road and the first mile of Elm Avenue. We put in new 
drainage pipes, cleaned out the ditches, and added gravel to the road bed. The end of 
June, we paved the road projects. The remainder of the summer, we put in drainage pipes, 
did ditching, road-side mowing, and added approximately 2300 yards of gravel to 
numerous dirt roads. The beginning of September, we faired the brunt of tropical storm, 
Irene, with some downed trees and a few wash outs. This fall, we cleaned up the Town of 
Antrim’s excavation pit, hauled winter sand to the Town Barn, and readied the equipment 
for the winter months. I would like to thank the highway crew for their hard work and 
look forward to working with them in 2012. 


Respectfully submitted, 
Clark (Chip) Craig, III, Road Agent 





Ken Drabble, Justin Salisbury, Chip Craig, James Plourde, Moe Willett, Mike Tatro (no pic) 
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Home Healthcare Home Healthcare, Hospice & Community Services 
Hospice € Report to the Town of 
ea | Community Services ANTRIM 
“~~ 2011 
Annual Report 


In 2011, Home Healthcare, Hospice and Community Services (HCS) continued to provide home care 
and community services to the residents of Antrim. The following information represents HCS’s 
activities in Antrim during the past twelve months. 


Service Report 


Services Offered Services Provided 


Nursing 402 Visits 
Physical Therapy 101 Visits 
Occupational Therapy 61 Visits 
Medical Social Work 61 Visits 
Home Health Aide 477 Visits 
Chronic Care 2,532 Hours 


12 Clinics 


Total Unduplicated Residents Served with home care services: 59 


Prenatal and well child care and hospice services are also available to residents. Town funding partially 
supports these services. 


Financial Report 


The actual cost of all services provided in 2011 with all funding sources is $324,513.00. 
These services have been supported to the greatest extent possible by Medicare, Medicaid, other 


insurances, grants and patient fees. Services that were not covered by other funding have been 
supported by your town. 


For 2012, we request an appropriation of $8,000.00 to continue to be available for home care services 
in Antrim. 


For information about services, residents may call (603) 532-8353 or 1-800-541-4145, or visit 
www.HCSservices.org. 


Thank you for your continuing support of home care services. 








JAMES A. TUTTLE LIBRARY DIRECTOR’S REPORT 





2011 was a year of transition and change at the Library. Kristin Readel moved on, and 
we welcomed Lynne Lawrence and Maureen Reider to the staff. The transition from the 
old Integrated (automated) Library System to the new system went very smoothly thanks 
to our IT guru Allan Treadwell, and staff are continuing to familiarize themselves with 
the system. Our computers and wireless access continue to be utilized more and more, 
especially for job-related activities, filing for unemployment online, tax forms, social 
networking, as well as general reference. A large piece of the roof was replaced, and 
most of the remaining security monitoring system was installed . The Library continues 
to provide meeting space for the Historical Society, the Monadnock Knitters’ Guild, the 
Caregivers Support group, Project LIFT, and others. We were able to utilize the 
Hillsborough County Community Service program again this year for some large 
maintenance tasks, and we worked hard to help save the program from the legislative 
budget axes. Because of possible state budget cuts, we may lose the van delivery system 
for Interlibrary loan. We are waiting for the final decision. 


Our video game collection and 
DVD collection continue to grow - 
we now have 66 videogames, most 
of which were donated, and these 
have circulated 161 times. Many 
thanks to Christopher and Colin 
Brinkley who continue to maintain 
the collection and to all of our 
patrons who have _— generously 
donated their older games. The 
library also has over 1100 DVDs, 
which circulated 5,730 times. 


TOTAL ACQUISITIONS - 
1,250 items in all formats. Almost 
half of our acquisitions were 
donations from our patrons. 


TOTAL CIRCULATION - 
2.22 0mm tells: The circulation 
figures include 10,976 adult books; 
1,544 Young Adult books; 6,537 
children’s books; 1,945 
Interlibrary loan transactions; 
8,997 audiovisual materials 
(including 5,730 DVDs and 968 checkouts from NH Downloadable Media — now 
available for Kindles); plus other items. Databases available through the State Library 
were used 89 times. 
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JAMES A. TUTTLE LIBRARY DIRECTOR’S REPORT 





COMPUTER USAGE - Our computers and wireless access were used by over 1500 
users during the course of 4000-5000 hours. We replaced 1 of the public access 
computers this year, and will continue to stay as up-to-date with computers as we can. 


LIBRARY USE - Based on patron counts taken 6 times during the year, approximately 
21,881 people visited the library in 2011 (an average of 421 people per week). 


PROGRAMS 

Library programs included: Preschool and Pajama Storytimes, musical evenings 
including a Hootenanny, Read to Mozart the therapy dog sessions, the Summer Reading 
Program, a fall Creative Arts display, an art exhibit mounted by the Spectrum Art Assn., 
visits by Antrim Recreation Camp, a Teen Tech clinic during Teen Tech Week, and last 
but not least, the month-long Festival of Trees. 


The Library also participated in Daffodil Day activities as well as Home & Harvest 
activities and the parade, displayed the contents of the time capsule from the original 
Civil War statue, and was a rain location for one of the Antrim in the Evening concerts. 


VOLUNTEERS 

Many thanks to all of our volunteers who gave us over 500 hours of service, and 
congratulations to the Festival of Trees Committee: Kristy Boule, Gerry McGlory, 
Thelma Nichols, Missy Taylor, and Connie Vandervort for their incredible hard work, 
dedication, and determination, and to Wayne Nichols, Christopher Brinkley and Jayson 
Mooney for their hard work during setup. Thanks to all who participated as well. Most 
commonly heard comments — “WOW, Enchanting, Magical!” Thanks to all of our 
patrons for their continuing generosity in terms of time and donations. 


Respectfully submitted, 
Kathryn Chisholm, Library Director 





2011 Book Acquisitions 
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JAMES A. TUTTLE LIBRARY FINANCIAL REPORT 


DECEMBER 31, 2011 


Cash Balance Forward 01/01/2011 


Income: 
Trust Fund Income: 
Deposited 7/2011 (For 2011) 
Deposited 2/2012 (For 2011) 


Interest 
Fines 
Other 
Total Income: 


Expenses: 
Books/Media: 
Programs: 
Supplies/Office Expenses: 
Maintenance/Repairs/Other: 
Automation/Comcast: 


Total Library funded Expenses: 


Town Funded: 

Wages: 

Benefits: 

Books/Media: 

Software: 

Copier: 

Telephone: 

Electricity: 

Oil: 

Maintenance/Repairs: 
Total Town Funded expenses: 


Total 2011 Library Expense: 
Cash Balance Ending 12/31/2011 
Respectfully submitted, 


Ronald Haggett 
Treasurer, Board of Trustees 


65 


$22,404.42 


3,400.00 
2052.90 


$5,452.96 


OL 
517.40 
4,042.58 
$10,036.55 


2,093.2 
awe a) 
IEE ANS, 
1,044.00 
64.20 


$6,770.04 


025676119 
17055226 
59130.70 
5,800.00 
581551 
865.18 
6,613.28 
11,433.85 
8,145.59 
$148,062.16 


$154,832.20 


$24,593.01 





JAMES A. TUTTLE LIBRARY REPORT OF THE TRUSTEES 


Throughout 2011 the library continued to provide invaluable services and programs to the 
town of Antrim and the community beyond. 


To keep up with ever changing and developing technology and in turn the needs of their 
patrons, the library staff worked this past year to familiarize themselves with electronic 
readers, and to assist patrons who took advantage of downloadable media available 
through the state library in the form of EBooks. The trustees purchased an outdoor bench 
for use during off hours so that patrons could access the free Wi-Fi from outside the 
Library in comfort. Thanks to the support of voters at least year’s meeting the trustees 
researched, and were able to purchase Destiny, new integrated library system. The library 
hosted many community centered events including a dollhouse raffle, Teen Tech Week, 
an open house during Home and Harvest Days to exhibit work by local artists, and of 
course was the backdrop for the beautiful Festival of Trees event. 


Over the course of 2011, Yvette Brinkley was elected as a new trustee. We said goodbye 
to long time and much loved circulation assistant Kristen Readel, but welcomed Lynne 
Lawrence and Maureen Reider as part time and substitute staff. With voter support the 
trustees and director also continued to work with local contractors to keep the library 
building in beautiful working order and a vibrant part of the community. Thank you for 
your continued support. 


Respectfully submitted, Molly Shepherd Moore Lazar, Secretary 





Raffle Quilt created by Kristy Boule 
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MONADNOCK FAMILY SERVICES 


MONADNOCK 
FAMILY 
SERVICES 


Inspiring hope since 1905 





August 10, 2011 


Board of Selectmen 
Town of Antrim 

66 Main Street 
Antrim, NH 03440 


Dear Selectpersons, 


As you know, Monadnock Family Services is actively serving members in your community through 
the provision of quality mental health counseling services to anyone who needs them regardless of 
their ability to pay. MFS offers a variety of services for persons who experience a range of 
personal mental health problems, including mental illnesses, emotional and psychological issues. 
Our substance abuse programs help people to develop new healthy behaviors, and to make positive 
changes in their lives, while our family programs give new mothers the tools they need to bring 
happy and healthy children into the world. MEFS also offers prevention services for youth at risk of 
substance abuse and mental health problems. 


The cost to MFS to serve uninsured persons has increased steadily with more people seeking help 
and care, but who cannot afford to pay. Your ongoing support of our work is deeply appreciated, 
and we hope that our partnership in caring for the residents of Antrim will continue. We pursue 
many other sources of funding, such as The Monadnock United Way, grants and conduct additional 
fundraising efforts through our Board of Directors. Each source helps with only a portion of the 
total cost of care. 


We thank you for your many years of financial support and ask for your continued 
allocation to help underwrite the cost of services we provide to the uninsured and 
underinsured individuals in your community. Therefore, based on figures from the 2011 
population estimates from the NH Office of State Planning, we are asking for the 
equivalent of $1.25 for each resident of the town, which for the town of Antrim, amounts 
to $3305. We have enclosed information for you about the services provided to residents 
of your town, If you have questions, or would like more information provided, please fee! 
free to contact Lisa Sullivan at 283-1558. 


Again, your support is very important to us. By working together, we help to insure our 
communities remain healthy and vital places to live, work and grow. Thank you for your 


consideration. 


Sincerely, 






WM Goviter. AbyclapreA Druredor 


ennifer M. Bowler, Development Director 
Monadnock Family Services 


jbowler@mfs.org 
United ..° 
Way eA, 
64 Main Street * Suite 212, Keene, NH 03431 * www.mfs.org A United Way Agency 
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PLANNING BOARD 





Back Row: Jesse Lazar, Andrew Robblee, Charles Levesque 
Front Row: David Dubois, John Robertson, Martha Pinello Not pictured: Scott Burnside 


The Planning Board is entrusted with the task of encouraging and directing appropriate 
land use in the Town of Antrim. The Board uses the Antrim Master Plan as a guide in 
making decisions as it serves as the blueprint for growth and development of the town. 
The Antrim Planning Board is composed of six elected members, an ex officio member 
from the Board of Selectmen, and five appointed alternates. Members of the Planning 
Board are unpaid volunteers who donate their time and energy for the benefit of their 
neighbors and town. 


The focus this year for the Planning Board centered around Antrim Wind Energy’s 
proposed wind farm on Tuttle Mountain. After the first contested Planning board 
elections in recent years, the 2011 Planning Board with its two new members reversed 
the decision of the 2010 Planning Board to hold a special town meeting to revise the 
zoning regulations. These changes would have made industrial wind an allowed use in 
the rural conservation district. Antrim Wind Energy filed for the State site evaluation 
committee to take jurisdiction of the project at this point, the Planning Board decided to 
file for intervener status. The SEC granted this motion. 
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PLANNING BOARD, CONTINUED 


The Planning Board then moved forward and hired an attorney to challenge Antrim Wind 
Energy and the Board of Selectmen and their request that the State take jurisdiction over 
the project. This motion failed, and as of this writing half the attorney fees for this effort 
remain unpaid. Half of the funds were raised privately but the Select Board held true to 
their word and refused a final request to cover the legal expenses, which totaled over 
$9,000.00 dollars. The Planning Board then spent the remainder of the spring and 
summer working on drafting a comprehensive wind ordinance which would have 
regulated industrial wind and made it allowed in all parts of town. An Ad Hoc committee 
was formed to help with this task and a great deal of work went into the crafting of the 
proposed ordinance. This ordinance was highly controversial and after three public 
hearings the proposed ordinance as well as a second question that would not allow 
Industrial wind in the rural conservation district was put to the voters at a special town 
meeting in October. Both questions failed to pass by a fairly large margin after very high 
voter turnout. After much thought the Board reworked the proposed ordinance 
addressing many concerns thought to have been issues in the first (failed) ordinance. The 
board hopes to put this new ordinance before the voters in March of 2012. 


The year was a slow one as far as traditional work went for the Planning Board. No cases 
were heard and only one conceptual consultation was done. This was fortunate with the 
amount of time that was required for the work on the proposed wind ordinance. 
Members did sit on the Capital Improvement Committee and the yearly inspection of all 
gravel pits in town was completed. The decision was also made, due to the decrease in 
applications to the Board, not to fill the vacant Town Planner position and to hire an 
outside consultant instead. This should result in some savings for the town. 


As Chairman of the Antrim Planning Board I would like to thank the hardworking 
members who so freely donate their time, energy and ideas to make our town a better 
place to live and work. I have enjoyed serving on the Board, and my time spent working 
with fellow members improves the quality of life my family and I enjoy in Antrim. I 
would encourage others with an interest in serving our town to consider running or to 
serve as alternates on the Planning Board. 


The Town of Antrim is a great place to live and work! 


Respectfully submitted, 
Andrew J. Robblee, Chairman 
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POLICE DEPARTMENT 





Officer Ryan Storro gives riding safety tips to local children during the 2011 Bike Rodeo 


The Antrim Police Department has had another very busy year. We would like to express 
our thanks for your support throughout the year and we all continued to work very hard to 
provide the best police services we can. We also enjoyed spending time with many of 
you during Home and Harvest weekend as well as playing a very competitive softball 
game with Antrim Fire and Rescue. Members volunteered to host several community 
events including another successful community supper and Bike Rodeo. We enjoyed 
the opportunity to participate in the Grapevine’s Touch a Truck event and sponsor a 
skater with the teen center through our association. We also enjoyed the chance to have 
lunches with the students of GBS and AES as well as spending time with the kids during 
the summer programs. 


Again this year we had an increase in services provided by our agency. Officers 
maintained a high volume of criminal investigations, patrolling our roads, conducting 
interviews and answering general questions from citizens as well as providing mediation 
and/or guidance with civil issues. The less serious crimes continue to take up the 
majority of our time, to include report writing. In 2011 we handled 5759 Calls for 
service, conducted 300 Criminal Investigations and made 186 Arrests with 485 Criminal 
Offences Committed. We made 1601 vehicle stops and issued 200 summonses. Our 
overall activity increased again this year, up over 24% from 2010. 


We continue to maintain our police association and provide community services. We 
hosted the third annual Police Association “Father Daughter Dance”. This year’s dance 
was again a huge success and significantly increased in participation. The music was 
again presented by Patrick Cogan and we all received rave reviews by all those who 
participated. We raffled off multiple prizes, donated by many local businesses, for dads 
and their daughters. With funds raised and donations made to the Association, we were 
able to provide assistance to several families in need. Shaw’s Gift cards were given out 
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POLICE DEPARTMENT (CONT) 





for food during the Thanksgiving and Christmas Holidays. We were again able to 
purchase several toys that were provided to Hillsboro Ford for their Toys for Tots drive. 


For 2011 we applied for and received the following grant funding: $13,973.50 from the 
State of NH Highway Safety Agency for Speed Enforcement Patrols of the State routes 
within our jurisdiction. These funds and patrols will extend into the 2012 year. We also 
received an additional $8,473.50 from NH Highway Safety Agency for DWI 
Enforcement Patrols on weekend and holiday nights, which will also extend into the 2012 
year. 


I'm proud to be a member of this agency and to have the opportunity to work with a 
highly motivated and professional group of people. Their dedication to this agency and 
the Town of Antrim continues to shine and showed several times throughout the year as 
We maintained a high level of activity while restrained by budget concerns. 


Respectively Submitted by, 
Chief Scott R. Lester 





2011 Chevrolet Caprice 
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PROJECT LIFT 





PROJECT LIFT - ADULT EDUCATION 
63 West Main Street — P.O. Box 433 
The Gables Building 


Hillsboro, NH 03244 
(603) 464-5285 
October 6, 2011 
Town of Antrim 
Mr. Galen Sterns, Town Administrator 
P.OsBos1 7, 


Antnm, NH 03440-0517 


Dear Mr. Sterns: 


Please accept this annual donation appeal to the Town of Antrim for our services 
provided to residents (16) of your community for the past two years. We will continue to 
offer free education all who ask for our help. Seven of the students from Antrim who 
received our services in the past two years achieved their GED certificate. 


Please take a look at the attached table that shows information on all the towns we 
have served. We ask for the donation for 2012 to be $1000.00 that will help tremendously 
with materials and instruction. Please do not hesitate to call me with any questions or 
concerns considering this appeal. 


rely, 
i ey, 


dith E. Fournier, 











.S., Director 


hillsboroadulted@hotmail.com 
www. fullerlibrary.info 
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PROSECUTOR'S REPORT 





The Town of Antrim participates in a regional prosecution group that shares resources of 
a single prosecutor with the towns of Bennington, Deering and New Ipswich. The role the 
criminal prosecutor in the Town of Antrim is that of an agent of the State of New 
Hampshire. Local prosecution, just like local law enforcement, is ultimately subject to 
the control of the attorney general. The prosecutor works closely with the Antrim Police 
Department to enforce laws of the State as enacted by the New Hampshire State 
Legislature. Thus, the prosecutor’s duty extends beyond the local community, to all 
citizens of N.H. In this way the detection, apprehension and prosecution of local criminal 
activity furthers the State’s objective of providing safe and peaceful communities 
throughout N.H. 


Cases charged as Class-A Misdemeanors and Felonies automatically provide for court 
appointed Public Defenders, and defendants always have the right to hire their own 
attorney for any case regardless of how it is charged. Like private attorneys, Public 
Defenders are highly skilled attorneys that are appointed and paid for by the State of New 
Hampshire (though defendants do pay a nominal fee to the state). Some police 
departments continue to use police officers as prosecutors, but often, non-attorney 
officers find themselves dealing with increasingly complex issues that are beyond their 
training and experience, and their prosecution obligations are combined with patrol 
duties, which limit the time they can devote to prosecution. Antrim’s use of a Regional 
Prosecutor puts the Antrim Police Department on equal footing with defense attorneys 
from the public and private sectors because the prosecutor is an attorney that deals almost 
exclusively with criminal cases. 


The prosecutor’s office handled 143 criminal cases in 2011, which included felonies, 
misdemeanors, motor vehicle violations, non-code enforcement town ordinances, and 
juvenile cases. Motor vehicle violations accounted for less than 7% of the cases. 
Misdemeanors, such as DWIs, simple assaults and criminal threatening, accounted for the 
majority of the cases. Notable in 2011 were greater numbers of arrests and prosecution 
of serious drug related offenses, as well as burglaries. In 2011, the Antrim Police 
Department accounted for 24.9% of the total resources of the Regional Prosecution 
Group. 


Beyond mere case numbers, it should be noted that the prosecutor is on-call 7 days per 
week, including nights and weekends, for legal advice and guidance to ensure the highest 
level of professionalism by the department—a service that is regularly utilized. It is often 
the case that legal questions posed by the Antrim Police Department present unique 
questions of law that require the prosecutor to engage in extensive legal research to 
provide an accurate answer. The prosecutor relies on years of experience, and one of the 
most sophisticated on-line legal research databases available, to provide guidance to the 
Antrim Police Department in a time sensitive manner. 


Respectfully submitted, 
Michael Beausoleil, Prosecutor 


RECREATION DEPARTMENT 


Parks and Recreation Commission: Co-Chairs: Dave Kirkpatrick and Barbara 
Reynolds; Ron Hagget, Sam Harding, Peter Lamb, Ex-officio is Eric Tenney 

Recreation Department Staff: Celeste Lunetta, Recreation Director, 10 years; Tammy 
Ford, Office Manager and Program Assistant, 6 years. Tammy has resigned from her 
position at the Recreation Department this year, and she will be missed. She has 
established many systems that will keep our office running smoothly- from business 
services to Baseball and Softball. Her passion, dedication and incredible work ethic have 
been a valuable asset to our department over the past 5 years. We wish her the best of 
luck in her future! 

Part time and seasonal staff in 2011: Lisa Hennessy, Maddie Beihl, Audrey Wood, Peter 
Brand, Scott Howard, Shauna Collins, Meghan Beckman, Hannah Ellsworth, Emerson 
Doty, Cory Lamb, Sierra Pennisi, Courtney Taylor, Therese Wood, Jacob Gregory, Marta 
Racek and Lauryn Welch. Marcel Kallanian and Nick Pyzocha served as our paid 
Lakehosts at Gregg Lake. The Lakehost position is funded by the New Hampshire Lakes 
Association Lake Host Grant. 


Friends of Recreation: This group continues to provide celebrations, regular events and 
fundraising for community programs. Friends of Recreation hosts the Easter Egg Hunt, 
the Halloween Party, the Tree Lighting, Middle School Dances, monthly roller skating, 
and Antrim in the Evening. They are the volunteers who help with our ski programs. 
Please consider joining our efforts, contact Catrina Young, Lauren Kirkpatrick or Laurie 
Cass Griggs if you can help. 


Improvements to Parks Facilities: 

Memorial Park: Work this year at Memorial Park included replacing the roof and 
installing small benches on the Bandstand. In addition, repairs were made to the 
lamppost, and upgrades continue at the Skate park. 

Shea Field: At Shea Field, the backstop was moved closer to the home plate, a project 
that brings the infield to the appropriate size for softball and baseball at the youth level. A 
jock box was installed at home plate, and the infield maintenance program is boosted 
with the addition of off season tarps for home plate and the pitchers mound. 

Antrim Town Gym: An indoor batting cage was acquired. This cage comes up and down 
in a matter of moments, and is very well used by teams getting ready for the baseball 
season. They start their practices in January, and this is a great tool. The gym floor was 
resealed in November. 

Gregg Lake Beach: Repairs were made to the picnic pavilion on the end of the point. The 
sign for the boat launch was rebuilt. We are grateful for the help we received from the 
Highway Department on these and other projects. 

Community Bus: The bus continues to get used regularly, and is certainly a huge asset to 
our programs. After 6 years, the bus has just broken 20,000 miles, and we’ve replaced the 
brakes! We are grateful to the folks who often volunteer to operate the bus for various 
trips: Jim Burnham, Dave Kirkpatrick, Jonas Taub, and Richard Ellsworth have all 
contributed their time this year. 
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RECREATION DEPARTMENT, CONTINUED 





The Parks and Recreation Commission need new members. The Friends of Recreation 
also needs new volunteers, especially those who wish to participate in the holiday events. 


For more information on how to join these groups, please call us at the office, 588-3121. 
We are at your service. 


Respectfully submitted, 
Celeste Lunetta, Recreation Director 





A 


Young residents learn to ski with Recreation Ski Program 
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SCHOLARSHIP COMMITTEE 


The Antrim Scholarship Committee met on May 18, 2011, to review 18 scholarship applications. 
Our task was to distribute the annual incomes from the James W. Jameson Scholarship Fund, 
managed by the N.H. Charitable Foundation, and the Alice R. Thompson Fund and Guy D. 
Tibbetts Scholarship Fund, managed by the Antrim Trustees of the Trust Funds. 


In total, $12,650 was available this year from these three sources. 
Six students entering their freshman year received scholarships from the Jameson Fund. 


Congratulations to the 2011 freshman scholarship winners, listed in alphabetical order with the 
institutions they are attending: 


Ethan Beihl, Stony Brook University 

Rebecca Boucher, Houghton College 

Emily Bryer, Wheaton College 

Benjamin Kilbride, Hampshire College 
Angelea Nannicelli, University of New England 
Darren Vest, Park University 


Six students continuing their college education received grants from the Thompson Fund. 
Congratulations go to: 


Barbara Beblowski, College of the Atlantic 
Barbara Claire Beihl, Skidmore College 
Madeleine Beihl, University of New Hampshire 
Amanda Burke, University of New Hampshire 
Daniel Burke, Plymouth State University 
Hillary Lyon, Plymouth State University 


One scholarship was awarded from the Tibbetts Fund, which is restricted to students studying in a 
medically related field. Congratulations to our Tibbetts scholar: 


Shelby Paige, Rivier College 


Applications for the 2012 scholarships are due May 1, 2012, and any Antrim student is 
encouraged to apply. The application forms are available at the Town Office, on the town’s 
website, and from the guidance department at ConVal High School. 


Respectfully submitted, 
Mary Allen 


2011 Antrim Scholarship Committee: 

Michael Genest, Selectman and Scholarship Committee chairman 
Mary Allen, ConVal School Board member 

Loyall Allen, Trustee of the Trust Funds 

Pam Bagloe, Antrim community member 
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ST. JOSEPH COMMUNITY SERVICES, INC. 


September 22, 2011 


Mr. Galen Stearns 
Town Administrator 
Town of Antrim 

66 Main Street 
P.O. Box 517 
Antrim, NH 03440 


Dear Mr. Stearns, 


We would appreciate your consideration of our request for support of 
the seniors of Antrim. It is our goal to promote and prolong wellness for 
them through the Community Dining and Home Delivered Meals 
Programs. 


Over the past year, we have served 65 Clients residing in the Town of 
Antrim. Of these, 4 are under our Title XX Program and sponsored by 
the County of Hillsborough. We struggle to hold our cost down, and 
since 1992 have held the line at $65.00 per client. 


Unduplicated Clients 65 
County Sponsored -4 
Seniors 61 

x $65 
Total Requested Funding $3,965 


For many of our homebound clients the driver may be the only person 
he or she will see that day. Therefore, the daily safety check that we 
perform is as important as the meal we provide. Support from the 
towns helps us to keep your elderly safe in their homes. 


Enclosed is our FY 2011 Annual Report. 


Sincerely, 


Meghan Brady 
President 


enc. 


sph Community Services fosters independence and life enrichment for seniors and other 
qualified adults through nutrition, social engagement and community services. 


vy. POBox 910 Merrimack, NH 03054-0910 603-424-9967 Fax 603-424-1472 
Email: meals@sjcsinc.org Website: www.mealsonwheelsnh.org 





Supported in part by the Bureau of Elderly and Adult Services and United Wavy 
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TRUSTEES OF TRUST FUNDS 


During 2011, the Trustees reviewed and modified the investment policy for the common 
trusts to comply with the NH Prudent Investor rule. This rule requires the use of a 
professional wealth manager to perform investment tasks under the oversight of the 
trustees and in compliance with the objectives set forth in the investment policy. The 
Trustees signed a client agreement with RBC Wealth Management of Peterborough at a | 
fee of %4 of one percent of invested funds. The 2012 goal is for the common pool to be 
fully invested in equities and fixed income securities to yield income between 3 and 4 
percent net of fee for distribution to the recipients of the trusts. We deemed this change 
of policy to be appropriate given the continued decline in interest rates during 2011 
which will probably continue through 2013. The Trustees with RBC will monitor all 
investing activity to insure compliance with the risk management goals of the policy. We 
hope to use current market volatility to allow us to buy on the dips and thus achieve 
maximum income as cheaply as possible. We do not anticipate selling positions to 
realize capital gains unless we have the possibility of using those gains to increase total 
income 


All Capital Reserve funds are being invested with the New Hampshire Public Deposit 
Investment Pool as certificates of deposit mature. This allows for protection of principal 
with maximum liquidity. Each active Capital Reserve Town Fund will be in a separate 
sub-account within the Antrim Town account. All funds appropriated by Town Meeting 
approved projects will be paid out of the NHPDIP to the Town upon presentation of 
approved invoices according to the Town’s accounting procedures and in compliance 
with the decisions of the town Meeting. 


The adjusted final Trust fund report will be available for viewing at town hall after March 
1, 2012. All trust fund activity is subject to the Town audit and NH State review. 


COMMON TRUST FUNDS CAPITAL RESERVE FUNDS 
NAME EARNINGS/V ALUE NAME AND BALANCE 
Cemetery fund Doe 329.07 Highway 70,885.80 
Library fund 9.40296 995325599-33 Bridge 159,513.65 
Scholarship geezer ZayJis ll Town Buildings 46,085.35 
Antrim Schools 475.11 28.940.61 Revaluation 15,347.67 
Town Poorfund 817.63 49,995.48 Recreation Fields 

Tenney Fund 66.29 4,013.07 Open Space 54,810.82 
Tri-centennial 86.59 85./08,/4 Fire department 6,113.76 
Richardson fund 2,287.14 139,168.00 

TOTAL2011 $11,049.27 $673,610.43 TOTAL2011 $352,757.05 


INCOME $3,740.00 
Trustees of Trust funds 
Loyall Allen 
Paul Boule 
Ronald Haggett 
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WATER AND SEWER DEPARTMENT BALANCE SHEET 


For the Year Ending December 31, 2010 


SEWER 
Assets: 
Cash 
NOW Account 
Reserve Account 
Bennington Escrow Reserve 
Total Cash 
Accounts Receivable 
Uncollected rent 
Total Accounts Receivable 
Total Assets: 
Liabilities: Bennington Escrow 
Total Liabilities: 


Retained Earnings: 


WATER 


Assets: 
Cash 
NOW Account 
Reserve Account 
Total Cash: 


Accounts Receivable: 


Uncolllected rent 


Total Accounts Receivable: 


Total Assets: 
Liabilities: 
Total Liabilities: 


Retained Earnings: 


21 OLS 
199,049 
24,278 
$250,845 


20,272 


$20,272 
$271,117 


24,278 
$24,278 


$246,839 


78,884 
175,426 
$254,310 


18,723 


———— ee 
$18,723 


$273,033 


$273,033 


WATER AND SEWER INCOME BUDGET 


Operating Income 
Billing (Cash) 
Interest 
Bennington 
Hydrants 
Service Charge 
Miscellaneous 


Total Operating Income 


Other Income: 
Interest Checking 
Interest Reserve 


Total Income Water 


Operating Income 
Billing 
Interest 
Bennington 
Septage 
Service Charge 
Miscellaneous 


WATER 


2011 
Estimated 


100,000 
1,200 
25,000 
5,000 
500 


131,700 


40 
1,000 


132,740 


SEWER 
201 
Estimated 


112,000 
1,200 
23,000 
3,000 
500 


Total Operating Income: 


Other Income: 
Interest Checking 
Interest Bennington Reserve 
Interest Reserve 


Bennington Escrow 


Total Income Sewer: 


$ 139,850 


50 
24 
1,000 
2,200 


143,124 
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2011 2012 
Actual Estimated 

100,238 100,000 
1,786 1,200 
27,880 25,000 
5,000 5,000 
500 

1,701 
136,605 131,700 
40 40 
1,274 1,000 
137,919 132,740 

201 2012 
Actual Estimated 

114,419 112,000 
2,084 1,200 
21,957 23,000 
3,625 3,000 
500 
143,538 $ 139,850 
2, 50 
Ds 24 
1255 1,000 
2,063 2,200 
146,933 143,124 


WATER DEPARTMENT BUDGET 


Administration: 
Commissioners Salaries 
Employee Wages 


FICA 

Employee Benefits 
Property Insurance 

Auto Insurance 

Refunds & Abatements 
Debt Retirement 

Billing 

Dues, Licenses, Training 
Bennington Taxes 
Miscellaneous 


Subtotal: Administration: 


Operations: 
Utility 
Fuel 
Repair and Maintenance 
Hydrants 
Supplies 
Testing 
Subtotal Operations: 
Transfer to Reserve: 
Total Operating Budget: 


Special Appropriations: 
River Line Engineering 
Truck 

Total Special Appropriation: 


Total Budget: 


2011 
Requested 


$1,350 
54,000.00 


4,000 
14,000 
900 


500 
$77,250 


14,000 
6,000 
25,000 
5,000 
4,000 
2,000 
$56,000 
$10,000 
$143,250 


10,000 


$153,250 
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2011 
Actual 


$1,350 
49,963.00 


3,464 
13,767 
841 


$70,911 


12,966 
PEDALS 
22,039 
5,015 
5,168 
470 
$47,934 
$10,000 
$128,845 


$128,845 


2012 
Requested 


$1,350 
55,000.00 


4,000 
15,000 


500 
$79,100 


14,000 
6,000 
25,000 
5,000 
5,000 
2,000 
$57,000 
$10,000 
$146,100 


10,000 
20,000 
$30,000 


$176,100 


SEWER DEPARTMENT BUDGET 


Administration: 
Commissioners Salaries 
Employee Wages 


FICA 

Employee Benefits 
Property Insurance 

Auto Insurance 

Refunds & Abatements 
Debt Retirement 

Billing 

Dues, Licenses, Training 


Miscellaneous 
Subtotal: Administration: 


Operations: 
Utility 
Fuel 
Repair and Maintenance 


Supplies 
Testing 
Ground Water Testing 
Subtotal Operations: 
Transfer to Reserve: 
Total Operating Budget: 


Special Appropriations: 
Well Pumps 
Truck 


Total Special Appropriation: 


Total Budget: 


2011 
Requested 


$1,350 
51,000.00 


3,600 
14,000 
1,700 
ES 
500 


750 
500 


$73,575 


29,500 
6,000 
30,000 


9,000 
2,500 
7,600 
$84,600 
$10,000 
$168,175 


12,000 


$12,000 


180,175.00 $ 
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2011 
Actual 


$1,350 
47,745.00 


SO 
$67,420 


30,355 
Ogi 
28,293 


6,504 
1,485 
5,386 

$78,314 
$10,000 
$155,734 


onl die: 


$13,073 


168,807.00 


2012 
Requested 


$1,350 
52,000.00 


3,600 
15,000 
841 
100 
500 


750 
500 


100 
$74,741 


31,000 
6,500 
25,000 


7,500 
2,500 
7,600 
$80,100 
$10,000 
$164,841 


20,000 
$12,000 


184,841.00 





WATER AND SEWER COMMISSION 


Things were relatively quiet for another year. We have continued updating our pump stations, 
remember a lot of our is beginning to reach the end of its useful life. Like all equipment some 
will last longer than other because of the nature of what it does. There some newer things we 
would to present to you. 


If you happen to read our budget you will see a budget item for a new truck. Our present truck is 
approaching twelve years old. If you see it you will notice a fair amount of rust. The repair bills 
are getting higher so we think its time for a new one. 


The second is that we are going to raise rates 10%. There several reasons for this the primary 
reason is our revenue has been shrinking because of lower use due to house closures. Remember 
we are like a utility, our revenue is based on use not taxes. Our last increase was in 2006 and our 
revenue went down due to the economy. 


Last we are looking at replacing the water line on Highland Avenue. This would greatly enhance 
our ability to do the seasonal flushing of the water mains with less problems for the users. This 
would be done when the town rebuilds the road and drainage system on the avenue. Another 
project will be cleaning out the sewer lagoons. It has been 16 years since this was done and will 
need to be done in the near future. 


Respectfully Submitted, 
Andrew Chapman 
Fernando Barsanti 
Chris Rawnsley 


ZONING BOARD OF ADJUSTMENT 


The Zoning Board of Adjustment (ZBA) meets on an as needed basis. The ZBA reviews 
application for zoning variance, special exceptions and hearing appeals from the decisions made 
by administrative officials. To a large extent, the success or failure of zoning administration rests 
on the proper exercise of judgment by members of the board of adjustment. In 2011, there were 6 
cases: 
1. A variance request to permit the expansion of an existing non-conforming structure 
within the 100’ front yard setback in the Lakefront Residential District. 
2. A variance request to permit the addition of a second floor on an existing non- 
conforming structure within the 100’ setback in the Lakefront Residential District. 
3. A variance request to permit the re-building of a burned-out demolition on a non- 
conforming lot in the Village Business District. 
4. A variance to construct and operate a met tower in the Rural Conservation District. 
5. An appeal from the decision made by the ZBA Decision Met Tower 
6. A variance request for a handicap carport in the 75’ front yard setback. 


The ZBA consists of five members and two alternates who are appointed by the Board of 
Selectmen. 


Respectfully submitted, 
John Kendall, Chair 
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ANTRIM, NEW HAMPSHIRE 
P.O. Box 517 
66 Main Street 
Phone 588-6785 FAX 588-2969 
WEBSITE: 
www.antrimnh.org 
Town Hall Office Hours 
Monday — Thursday 8 AM - 4 PM 
Town Clerk/Tax Collector 
Monday: 8 AM-12PM 5PM-7PM 
Tuesday: 8 AM -12 PM 5 
Wednesday: 8 AM-12PM 1PM-4PM 
Thursday: 8 AM-12PM 1PM-4PM 


— 


Emergency — 911 


oe 


Police Department — Dispatch 588-6613 


~ 


Fire Department — 588-2114 


James Tuttle Library — 588-6786 


~ 


Transfer Station — 588-3040 


~ 


Highway Department — 588-2611 


a 


Water & Sewer — 588-2433 


~ 


Recreation Department — 588-3121 


~ 


Antrim Elementary School — 588-6371 


~~ 


Great Brook Middle School — 588-6630 


~ 


ConVal High School — 924-3869 


~ 


Monadnock Community Hospital — 924-7191 


~ 


The Grapevine — 588-2620 


~ 


Regional Prosecutor — 588-6632 


Rural Rides - 800-244-2214 ext 120 


